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Executive Summary

In the summer of 1997, the Santa Cruz Arts Commission embarked on an effort to
develop a Public Art Master Plan for the city. This report is the culmination of a
year-long community-based planning effort in which more than 150 Santa Cruz
citizens assisted the consultant team of Jerry Allen and Associates to create this
public art master plan for the city. These citizens came from all sectors of the
community: artists and architects, business owners, community leaders,
government administrators and elected officials, as well as members of the
general public. They participated through key person interviews, focus groups,
task forces and design teams. The resulting plan is, in every way, the result of
their thoughtful work.

The key recommendation of this plan is the proposed two percent-for-art
ordinance, which will ensure that a portion of the capital budgets of most
publicly funded projects, and some projects with public and private funding, will
be dedicated to including art as an integral part of the underlying capital
development. Should the city enact this ordinance, it will be following in the
footsteps of the almost 300 American municipalities which have adopted similar
art requirements. The city will also be continuing its own successful record of
placing public art in Santa Cruz, an effort that stretches back more than a decade.

The following is a listing of the twenty-two recommendations that emerged from
the planning process:

Recommendation 1: Santa Cruz should continue to provide support for
public art projects by allocating a portion of the
funds of most Capital Improvement Projects.

Recommendation 2: The current practice of allocating two percent of
certain CIP projects should be codified by the
adoption of a two percent-for-art ordinance.

Recommendation 3: Moneys generated under the public art ordinance
should be transferred into a newly created, interest-
bearing public art trust fund. Interest should accrue
to the public art program.
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Recommendation 4: The public art trust fund should be empowered to
accept gifts, donations and grants of funds for
public art purposes.

Recommendation 5: The public art ordinance should have broad application to
the City’s CIP program. The application should apply to the
construction or renovation of any building, decorative or
commemorative structure, parking facility, park, highway or
arterial, road beautification, bridge or pedestrian overpass,
beach restoration, sidewalk, bikeway, above-grade utility or
any other major capital project.

Recommendation 6: The provisions of the public art ordinance should be
applied to Redevelopment Agency projects.

Recommendation 7: Up to fifteen percent of the moneys generated under the
public art ordinance should be used for project support
services and community participation activities. Until
sufficient funds are generated by the ordinance to pay for
these activities, the needed funds should be allocated from
the City’s Parks and Recreation operating budget.

Recommendation 8: Up to ten percent of the moneys generated under the
public art ordinance should be used for curatorial services
and the preservation and maintenance of public artworks
in the City collection. Until sufficient funds are generated
by the ordinance to pay for these activities, the needed
funds should be allocated from the City’s Parks and
Recreation operating budget.

Recommendation 9: To the extent permitted by law or the requirements of
grants or applicable bond resolutions, moneys
appropriated under the public art ordinance should not be
required to be spent on the projects that generated them.
Project moneys should be able to be pooled and expended
for any public art project in the City.

Recommendation 10: Pooled moneys in the public art trust fund should be able
to be expended for artist-initiated projects on City sites, as
well as for seed money for artists’” fees to initiate
partnerships with public and private entities for public art
and aesthetic improvements.
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Recommendation 11: Under the public art ordinance, all City agencies shall include, in
applications for outside funding for capital projects, a request for
public art funds as a reimbursable expense.

Recommendation 12: Day-to-day oversight of the public art program should be
accomplished by a Public Art Committee, which shall be
appointed by City Council on recommendation of the Arts
Commission.

Recommendation 13: The Public Art Committee should develop on an
annual basis a public art projects plan for the
upcoming year.

Recommendation 14: Opportunities for community participation in the
public art program and process should be given the
highest priority.

Recommendation 15: Provision should be made for adequate staffing of

the public art program.

Recommendation 16: After the proposed public art program has been
successfully implemented on public sector projects,
the City should study the potential of extending the
program to certain private sector developments.

Recommendation 17: Public art in private development should be
encouraged by the City throughout its zoning and
planning approval process.

Recommendation 18: The City should strongly encourage other public
entities, such as the County, CalTrans, etc., which
also creates new public infrastructure in Santa Cruz,
to make a commitment to public art in all of their
projects in Santa Cruz.

Recommendation 19: The two percent-for-art ordinance should be passed
immediately, to go into effect thereafter, for all
eligible capital projects appropriated after that date.

Recommendation 20: The Arts Commission and the City Council should
adopt the Public Art Framework as a statement of
the underlying philosophy and goals of the public
art program.
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Recommendation 21: The Arts Commission should adopt the accompanying
program guidelines, policies and procedures to ensure
consistent administration of the program.

Recommendation 22: The City should embark on an overall arts and
cultural master plan for the City.

Recommendation 23: The Arts Commission should present a status report on the
Public Art Program to City Council every two years.

Why Public Art?

It should be noted that neither the consultants nor the Steering Committee
entered this planning process with the resolute assumption that a percent-for-art
ordinance would be the outcome of this process. Rather, the Steering Committee
conducted thoughtful debates on whether there should be a program and, if so,
what form it should take. Their deliberations, coupled with the thoughts and
observations of scores of other plan participants, generated the rationale that
underlies the proposed public art program for Santa Cruz.

At the most basic level, a public art program in Santa Cruz will fulfill the
fundamental role of a public art program: to place beautiful and interesting
artwork in public places. For centuries this has been the traditional function of
public art and it is one of the compelling reasons for commissioning art for Santa
Cruz. No doubt the program, if adopted, will delight the citizen and visitor alike
with marvelous creations. In this day, however, public art is much, much more.

Public art is an antidote to the bland and uninspiring architecture of our time.
Ever since the advent of the international style in architecture, major buildings in
this country have been unadorned and spare, lacking any real artistic or aesthetic
elements. The great city planner Lewis Mumford described this as “skimmed
milk” architecture, lacking any real substance or body. On governmental
projects, this bland form of architecture has been exacerbated by the “value
engineering” that major public projects invariably face, where whatever aesthetic
improvements that had been planned are stripped away in order to reduce the
budget of the projects. A dedicated public art program will keep these public
buildings from being completely stripped of aesthetic elements.

One of the most noted roles of public art today is the creation of public spaces
that work — public spaces that are attractive to the citizens and that encourage
them to fully utilize the public infrastructure. Across the country, public projects
that are capital infrastructure intensive are including art as a major component in
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the architecture, from airports to solid waste facilities to transit systems. The
planners of these facilities are not including the public art component out of
some deep love of the arts. Rather they have learned that well-designed and
user-friendly facilities are well-used facilities. For many of these programs, such
as transit systems, the investment in public art is an investment in increased
ridership.

Artists are creating public art for all types of public infrastructure. In Seattle,
artists are designing the manhole covers and the tree grates. In Miami, artists are
designing the soundwalls along the freeways. In other cases, sidewalk paving
patterns, electrical substations, landfills, gateways, benches, light standards and
scores of other elements in the built environment have become the subjects of the
artists’ attention, creating functional works that are unique, elegant and unusual.

The public art program can restore a sense of discovery to our cities. One of the
inexorable forces in our society is the “franchising of America” — where every
successful place has its McDonalds, its Gap and its Blockbuster Video. The effect
is a dulling sameness in our cities. While we must recognize that there are
powerful economic imperatives that drive this phenomenon, deliberate efforts
such as public art can keep Santa Cruz’s public streets from looking like the
public streets of every other city. Projects like Jack Mackie’s “Dance Steps” in
Seattle or Tom Otterness” whimsical figures at the government center in Los
Angeles or indeed, the sculpture of the musician playing a saw in downtown
Santa Cruz, all have the effect of reinstilling a sense of serendipity and discovery
into the city.

These efforts can create a sense of vitality and vibrancy in our cities. Places that
have a strong identity become magnets for tourism, magnets for economic
development. They set the community apart in ways that encourage people to
live there, to visit there, and to tell others.

Another important role that public art can play is to create a sense of
“rootedness” in our highly transitory society. One of the hallmarks of the
twentieth century has been the mobility of American society. People do not live
where they were born and raised. Ask any random group of Americans
anywhere if they are natives, and a very few hands will raise. One of the
unfortunate fallouts of this phenomenon is that the citizens share no common
history, no deeply rooted sense of community that reaches back one or more
generations. Public art often makes manifest local history in ways that give the
people a sense of belonging, a knowledge of Santa Cruz that they can share with
other members of the community. Isamu Noguchi’s sculpture in Philadelphia
that is a tribute to Ben Franklin, or the Biddy Mason wall in Los Angeles that tells
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the story of the African American founders of that city, are works that can give
people a sense of a common history and a common present.

A closely related function of public art is commemoration — celebrating the
stories of the community in ways that preserve the cultural identities and
legacies of the many peoples and cultures that comprise our modern
communities. In San Jose, the public art program has embarked on a series of
public art projects that celebrate these events: the Ohlone Way of Life, the
Founding of the Pueblo, the memorial to Dr. Ernesto Galarza (San Jose resident
and mentor to Cesar Chavez), the commemoration of the Agricultural History of
Santa Clara Valley and Statue of Captain Thomas Fallon. Each reveals part of the
story of the city. These works can assist the citizens of any community in
attaining a deeper understanding of the various cultures and peoples of the city.
The public art becomes a visual record of our cultural heritage.

Sometimes these public art projects take the form of outright memorials. Maya
Lin’s Vietnam Memorial has become the most visited place in Washington, D.C.
and has played an important role in the nation’s grief over that war. More
recently, a memorial to the victims of the Oklahoma City federal building
bombing has assisted that city with its mourning. The 168 bronze chairs that
comprise the centerpiece of the memorial, each bearing the name of someone
who died in the blast, is a powerful record of an event that shook that city to its
roots.

In a very real way, a public art program, taken as a whole, becomes a visual
record of the community and its artistic development. It can be thought of as
virtual museum that, over time, will chronicle the best of the works by local and
regional artists. At the same time, this visual record becomes our most poignant
way of speaking to future generations. More than history, more than literature,
certainly more than science and technology, this record of public art will become
our most powerful language for communicating to our grandchildren and to

their grandchildren about our aspirations and about the things we valued most
highly.

Another emerging role for public art programs is the advancement and
promotion of the urban design objectives of the city. Artists are no longer
content to make murals or create statues. Rather, they take on the “stuff of the
city.” The design team projects developed by Santa Cruz artists as part of the
public art master plan process are a tribute to this new direction. For their
subjects, they developed proposals for Neary Lagoon, the city landfill, the wharf,
the entire beach front along the boardwalk, the San Lorenzo River, Mission Street
and Branciforte Creek. Given the opportunity, the art program can reinforce the
overall urban design goals of the city, creating gateways, delineating districts,
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improving the infrastructure. As this new, higher level of urban design quality is
created, the standard of aesthetics for the community as a whole is raised. In
cities with longstanding public art programs, the result has been a raising of the
standards of design in the private sector as well, following the lead set by the
public sector.

These are the many issues that arose in the development of the public art master
plan that led the Steering Committee to recommend that the city proceed with
the implementation of a percent for art ordinance.
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Introduction and Methodology

In the late 1980s, the Santa Cruz Arts Commission made plans to draft and
present a Percent for Art ordinance to the City Council. They got so far as to
write the ordinance and circulate it for discussion and comment. Then, in
October of 1989, before the proposed new law could be presented to the City
leaders, the Loma Prieta earthquake struck, with devastating consequences for
the city. One of the things that was in ruins after the quake was the fledgling
effort to create a percent for art program. This, along with many other
worthwhile plans, was shelved in the interest of rebuilding the city, physically
and economically.

In the spring of 1996, the Arts Commission held a day-long retreat to examine the
best way to revive this effort. Jerry Allen was asked to conduct a “planning to
plan” session that would identify the issues, constituencies and appropriate
methodologies to be considered in developing a Public Art Master Plan for Santa
Cruz. As aresult of that workshop, the Arts Commission presented a proposal
to the City Council to develop such a master plan. In the fall of 1996, Jerry Allen
was asked to make a slide presentation on trends in public art to a joint session of
the Arts Commission and the City Council. Following that session, with the
encouragement of the City Council, the Arts Commission issued a national call
for proposals for planning consultants to develop a Public Art Master Plan. The
subsequent review process resulted in the selection of Jerry Allen and Associates
to develop a plan. In July of 1997, a contract was executed with the consulting
firm and the planning process began.

Jerry Allen and Associates brought a three-member team to the planning process.
Jerry Allen, the Project Director, brought to the process more than twenty years
experience in developing similar plans across the nation. Virginia Wright, the
Project Coordinator, is a Santa Cruz native with over ten years experience in
community facilitation and arts administration. Finally, Jack Mackie, a public
artist from Seattle, offered his expertise gained from more than twenty years of
hands-on experience in public art project implementation.

From the beginning, the planning process was intended to involve a broad cross-
section of the community. The Mayor, Cynthia Mathews, appointed a twenty-
member citizen Steering Committee and agreed to serve on that Committee
herself. This Committee was responsible for identifying and resolving key
issues, reviewing drafts of the plan as it developed and recommending the final
plan to the Arts Commission. Early on, the Steering Committee and the Arts
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Commission developed a list of more than fifty key persons, community leaders
from government, business, the media, the arts and the non-profit sector to be
interviewed by the consultants. These one-on-one interviews gave the consultant
team an in-depth understanding of the City and the role that public art could
play in enhancing the built environment. At the same time, the consultants
hosted two focus groups — one for artists and one for architects and other
designers — to explore public art issues specific to those professions. The
consultants also gave several direct community presentations, with slide shows
about public art and opportunities for direct public input. The consultants were
interviewed on the local public radio station and participated in a discussion
format program on public art at the community access television station. At the
same time, members of the Arts Commission gave numerous slide presentations
to various community groups to further extend the public dialog about the
master plan process.

The consultants also sought to understand the long term goals of the city, in
order to understand the ways in which a public art program can contribute to the
City’s overall objectives. Existing public artworks in the City collection were
toured and documented. The operation of the existing public art program and
procedures was evaluated. All available planning studies — from the
Downtown Recovery Plan to the City’s General Plan to various area specific
plans (Downtown Alley Walk, San Lorenzo River Enhancement Plan, Beach
Area/South of Laurel Area, etc.) — were reviewed to give the consultants a
picture of the City’s urban design objectives. Individual interviews were
conducted with most City Department heads, including Parks, Public Works,
Redevelopment, Planning, Library and Finance, as well as the Assistant City
Manager. A special slide presentation was given to City Department heads.

Recognizing that local artists have a special stake in the development of the
public art master plan, special efforts were made to introduce them to the
planning process and to create opportunities for artists to participate. Three
artist workshops were presented. In the first workshop, Jack Mackie presented
techniques related to working with architects and other designers, exploring the
means of having a successful collaboration. At the second workshop, Jerry Allen,
along with staff of the San Jose public art program, presented the “nuts and
bolts” of public art — responding to RFPs and RFQs, presenting your ideas,
contracting, insurance, bonding, etc. The third workshop, with the same
presenters, took the form of a “graduate seminar” — with the presenters leading
discussion on any topics raised by the workshop participants. Approximately
forty-five artists attended workshops one and two and twenty attended the final
seminar.

Introduction and Methodology 17



Santa Cruz Master Public Art Plan Jerry Allen and Associates

Early in the planning process, an opportunity to do a pilot public art project
presented itself. The City was designing a new, four-story parking facility at
Front and Soquel Streets. When the funding for the project was appropriated by
the City Council, the Council requested that two percent of the project be set
aside for public art. The consultant team was asked to assist in identifying an
artist to collaborate with the architect, Gary Garman. The consultant made an
initial presentation of more than fifty potential artists to city staff and the project
architect. A short list of approximately twenty artists was then identified for
further review. From this group, five finalists were selected. After in person
interviews with the finalists, Seattle artist Vicki Scuri was selected for the project,
based on her extensive experience working on similar projects. Subsequently,
the City also engaged a local artist to serve on the design team for the Neary
Lagoon project.

Perhaps the most significant opportunity for artist involvement came as a part of
the process called the Design Team project. Local artists, architects, landscape
architects, urban planners and other designers were invited to form teams. Each
team was to identify a public art opportunity anywhere in Santa Cruz and
develop an artwork plan for that site. Seven teams were formed after an initial
orientation meeting. The teams focused on the following sites: the City landfill,
the wharf, the beachfront, Neary Lagoon, Branciforte Creek, the San Lorenzo
River channel and Mission Street. At the second meeting, each of the teams
presented their initial concepts and received comments and criticism from their
peers. At the final meeting, each team presented their finished designs. The
designs were exhibited at the Museum of Art and History and were documented
for inclusion in the final plan documentation. This design team process gave the
artists some crucial first experience in collaboration with other designers. In the
process, they created a visual tool to help the community visualize what a vital
public art program can produce for Santa Cruz.

The public art master plan is the culmination of almost one year’s research and
community process. It incorporates all of the recommendations, systems,
procedures and processes needed to implement a high quality public art
program. The centerpiece of the plan is a proposed Two Percent for Art
ordinance. This ordinance will set aside a small portion of each capital project in
order to fund the art amenities. This small commitment will, over time,
engender an extraordinary transformation of the nature and design of the built
environment in Santa Cruz.
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Public Art Program Framework
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Public Art Program Framework

The following nine goals and accompanying objectives grew out of the many
interviews, meetings, focus groups, design team assessments and workshops that
comprised the planning process. These goals define the intended spirit of the
program and should form a set of criteria for developing and shaping individual
public art projects as they come forward each year in the annual public art work
plan. Hopefully, they will also serve as a philosophical frame of reference for
public art issues as they arise during the implementation of the program.

GOAL 1: Develop a public art program that reflects Santa Cruz’s unique and
diverse history, citizenry and geography.

Santa Cruz has an amazingly rich history and diverse population. From its
indigenous peoples of the Ohlone tribes that inhabited the region to the Spanish
missionaries in the 1790s, and the fundadores, the original civil settlers in the
1820s, to the European Americans arriving after the Mexican American war, each
wave of inhabitants has left indelible marks on the region. At the same time,
Santa Cruz enjoys a remarkable natural environment. Poised between the
redwood forests of the Santa Cruz Mountains and the waters of Monterey Bay, it
is an area of great natural beauty. The public art program should reflect and
interpret that rich and varied history, people and location. While it is not
expected that the program will focus exclusively on “Santa Cruz themes,” each
work should grow out of a respectful awareness of the history and environment
of the City.

Objective 1.1: Develop public art projects that represent the multiple
histories, the present and the future of Santa Cruz.

Where appropriate to the project, and where the artists are inclined to
explore the meaning and history of place, projects can emerge that mirror
the multiple histories of the City — Native Americans through the
successive waves of immigration, the agricultural, forestry, fisheries and
tourism industries that have been the economic drivers of the region, to
the recent regional influence on the edges of Silicon Valley — all suggest
rich stories that can give meaning to the community and perhaps point the
way into the future.

The creation of visible manifestations of this history is particularly
important in this transitory age. In the course of developing the public art
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plan, very few persons were encountered who were born and raised in
Santa Cruz. Most were transplants — persons who chose to come to this
area for its unique qualities, but who do not have deep roots in the history
and meaning of this place. The public art program can reveal the history
and meaning of this place, giving the current residents a tangible link to
the City’s past.

Objective 1.2: Promote the widest range of artistic diversity and cultural
expression through the public art projects.

Santa Cruz possesses a concentration of artists that is highly unusual for a
community of its size. Artists working in every media and at the highest
professional levels are living and working in Santa Cruz and the
surrounding county. They work in the traditional genres of painting and
sculpture, but also in crafts and a variety of non-traditional media. Their
works span the range from permanent installations of art to integrated art
to temporary and ephemeral works, all of which are legitimate forms of
artistic and cultural expression. One intention of the public art program
ought to be to assist local artists to translate or adapt their work to more
permanent media appropriate to outdoor and other public art sites.

Objective 1.3: Ensure that every public art project is responsive to its
immediate site and context.

It is axiomatic that every successful public art program should promote a
sensitivity to the specific site and the general environment of the proposed
work. No project should develop without encouraging the artists to
consider these factors. However, while it is expected that respect for Santa
Cruz’s history and identity will naturally emerge from such an approach,
the program should not dictate themes or content to the degree that it
might limit the creative processes of the artist.

The term “site” or “environmental context” can possess many
interpretations. Demographics, as well as social and economic patterns,
may inform the projects. Cycles of public use can vary during the day and
from day to day. Natural habitat, landscape, hardscape and the built
environment affect the physical context. Perceptions of the artist and the
users of a site can be profoundly altered by vistas and controlled points of
view. Indeed, even climate and local weather conditions can contribute to
the immediate experience of place.

All of this taken into account, it should be noted that responsiveness to the
immediate environmental context is not the same as blending in. Public
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art should not be required to “match the room” like a painting chosen to
blend with the colors in the sofa. Some public art works will succeed
precisely because they contrast with or stand apart from their
surroundings, physically or conceptually. Even in these instances, the
success of the work depends upon the artists” understanding of the
context.

GOAL 2: Create public art projects that support and advance the urban design
and community development goals of the city.

Santa Cruz has been blessed with highly visionary leadership in its planning
department and redevelopment agency. This has enabled the City to recover
from the devastation of the 1989 Loma Prieta earthquake and to begin to rebuild
the City with a thoughtful concern for the aesthetics and quality design. In Santa
Cruz, as in most cities, there exists a balance and tension between the drive for
vigorous economic development, the preservation of the past, and the cost
effectiveness of high quality design. Competing visions of how Santa Cruz
should be built were evident in the rebuilding after the earthquake. Confirmation
that good choices have been made may be most evident in the fact that no one is
completely satisfied with the result — a sure indication that some reasonable
balance has been achieved.

Objective 2.1: Align individual public art projects, to the extent
practical, with the City’s long range urban design strategies as
articulated in the City’s general plan, area specific plans and master
plans.

Santa Cruz has developed a thoughtful vision for a sustainable Santa
Cruz. This vision, as contained in the City’s General Plan, is described as
follows:

A compact, vital urban place defined and enhanced by an ocean, greenbelt
and diversity and quality of its natural and built environment,
contributing to a satisfying lifestyle for all its residents and workers, and
offering an inviting experience for visitors.

Along with its General Plan, the City has developed numerous Area
Specific Plans that offer unique and exciting visions for various parts of
the City, each of which look to significant enhancements in the built
environment to create pleasing public spaces.
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The public art program should continually refer to these planning
documents as it develops specific public art projects, in the hopes of
finding ways in which the public art can reinforce the good thinking that
has already been brought to bear on the various areas of the City. At the
same time, it is clear that the City’s Planning Department already
recognizes the role that art can play in the City. Recently, the Planning
staff took the time to convene a special meeting and presentation of the
beach plan for members of the arts community. This type of consultation
should be encouraged as the public art program develops.

Similarly, there is the potential for a strong link between the projects of the
Redevelopment Agency and the public art program. Redevelopment has
already recognized this through the use of murals in its alleyway
development program. Under that program, the Agency provides up to
75% of the funding of murals, to a maximum of $3,000. Over time,
thought should be given to extending the percent for art concept to the
private sector and working through the Redevelopment Agency would be
an excellent way to begin that process.

Objective 2.2: Create public art projects that support the goals of the
various City departments, in order to promote their community-
building activities.

The evolution of the shape and character of the cityscape is largely
determined by the City’s Public Works and Planning Departments and
Redevelopment Agency in the plans they develop in the “re-imagining” of
various areas or neighborhoods of the City. At the same time, the many
other City departments have missions and services that have direct impact
on the lives of the citizens. As the public art program develops, it must
come to regard these departments as its “clients,” and must attempt to
shape the individual public art projects in such a way that they add value
to the mission of the sponsoring department.

There is no end to the examples of ways in which public artists have
accomplished this goal in other communities. In Phoenix, artists designed
a solid waste transfer station with an interactive display which illustrates
the solid waste stream for school children who visit the facility. At the
new Denver airport, artists designed a light and motion display in the
underground tunnels connecting the terminals. In Seattle, artists
developed earthwork sculptures as reclamation plans for landfills and
gravel pits.
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Objective 2.3: Seek opportunities to collaborate with civic and
community-based organizations, in the development of public art
projects.

From the beginning, every public art project should be thought of as a
collaboration between the Arts Commission, the participating City
department and any co-sponsoring civic, business or non-profit entity
associated with the project. To ensure the success of these collaborative
efforts, it is essential that the Public Art Coordinator and other City staff
working on the public art program become familiar with processes,
protocols and systems associated with these other entities, whether it be
architecture, urban design, project construction and management. On the
other hand, the successful collaboration will also require that the
participating departments and other agencies become familiar and
comfortable with the processes associated with public art, including the
artists” methodologies and sensibilities and the means by which a public
art program engages the public in constructive ways.

Objective 2.4: The annual public art projects plan should give special
consideration to underserved areas and populations.

The public art efforts of the City, to date, have concentrated primarily on
the downtown, with some lesser emphasis on the waterfront. It was
entirely appropriate that it should have done so, particularly in light of the
need to support the effort to reconstruct the downtown following the
earthquake. Once the public art program recommended is fully
implemented, careful thought should be given to distributing the
artworks throughout the City, in order to ensure that all of the City’s
neighborhoods and citizens will benefit from it. Doing so will lend
credibility to the program and promote public acceptance of the public art
as it goes up. Meeting this objective will require that the projects are
culturally sensitive to the values, perspectives and modes of expression of
the City’s diverse peoples.

One avenue to broader community participation is through schools and
community youth groups. Efforts should be made to create opportunities
for the participation of students and young adults in public art projects.
This could involve internships or apprentice relationships where
appropriate.
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GOAL 3: Create a public art program that does not link the public art funds to
specific projects, thereby enabling the program to approach all parts of the
City as appropriate settings for public art.

There is a natural tendency to link the public art projects to the specific capital
improvement projects that generate the moneys. And, in many cases, the nature
of the project will suggest that it is appropriate to incorporate art into the specific
project. Overall, however, the program should be administered with the greatest
flexibility — with the ability to move the moneys freely from one project to
another. This approach will create the strongest program over the long haul.

Objective 3.1: Include, over time, the public art in the broadest range of
settings, environments and contexts — active and passive, natural and
built, accessible and intimate, highly visible and serendipitous,
temporary and permanent.

If there is any lesson from the past thirty years of public art experience in
this country, it is that public art can be almost anything. It is not just
paintings on the wall, murals or statues and fountains in civic plazas.
Public art can be functional elements: tree grates, street benches, or
sidewalk paving patterns. Public art can be history in the form of
memorials and commemorations. Public art can be sculptured mounds of
earth, weather vanes, water reclamation projects, terrazzo floor patterns,
bronze dance steps set in the sidewalk, in short, almost anything. Thinking
of the entire City as a canvas for the public art can enliven the experience of
the City in wonderful and serendipitous ways.

Many of the opportunities offered by the cityscape in Santa Cruz are
outside what is thought of as traditional art sites. The greenbelt is an
excellent opportunity for works that are small scale and integrated into
the landscape, experienced in quiet ways. At the same time, it should also
be recognized that certain natural sites should be revered for their natural
beauty alone, not needing any amenity, artistic or otherwise. Locations
like the fishhook invite the creation of a powerful gateway, a sense of
entry and arrival to the City. The beaches are natural settings for
exhibitions of temporary or ephemeral public art projects.

Objective 3.2: Place the public art in Santa Cruz’s unique and distinctive
neighborhoods, as well as downtown, the beachfront and other locales
frequented by tourists.

Santa Cruz, like most cities, is an aggregation of neighborhoods and
communities within the City. Each has its own feeling and character and
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reasons why the citizens in that area believe it is a special place to live. In
every individual neighborhood, there are opportunities to use the public
art program to promote neighborhood identity and community pride.
Perhaps it might take the form of signage at the entry points. Perhaps it is
distinctive street furniture or lighting. Perhaps it is unique bus stops and
shelters that immediately inform the riders of which area of the City they
are traversing. It is, of course, axiomatic that any placement of public art
in neighborhoods should be accompanied with thoughtful engagement of
the residents in the planning processes, lest the lessons of the Art Wall be
forgotten.

Objective 3.3: Give special attention to sites which are clearly civic
spaces or public gathering spaces.

One of the things most readily apparent in the Downtown Recovery Plan,
is the omission of a downtown square or civic gathering space in Santa
Cruz. One of the truly successful aspects of the Recovery Plan has been
the degree to which Pacific Avenue, the street itself, has become that
gathering space. The Plan recommends that consideration be given in the
future to the creation of a major civic gathering space in the vicinity of
City Hall. Should that transpire, it would be an important opportunity for
the public art program to place one or more major works that would
reinforce the sense that the new gathering space is the “living room of the
City.”

GOAL 4: Develop a public art program that fosters innovation and promotes
artistic excellence.

Throughout the Public Art Master Plan process, there was continual observation
regarding the many outstanding artists that have chosen to reside in this area
and the need to create a public art program to promote the highest standard of
artistic excellence. In the realm of public art, judging quality and excellence
becomes somewhat more complicated than artworks in a gallery or a studio.
Public art cannot be judged separately from its setting, from its intended
audiences or from any of the myriad externalities that may have been imposed
upon it in the process of its creation. Despite those difficulties, the program
should give the artist the freedom to do his or her best work. One way to
promote this is to develop very clear expectations for each project through a well
conceived and written annual public art plan. This plan should guide the
selection process toward artists with the experience and professional sensibilities
needed for any given project.
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Objective 4.1 Develop an artist selection process that relies on both
community input and broad knowledge of contemporary public art.

Public art, under the best of circumstances, possesses an inherent
contradiction. On the one hand, we think of quality art as the creative
product of the individual artist’s sensibility. To that we link the idea of
the public or the collective sensibility of a community. Therein arise many
of the controversies that sometimes surround public art projects. The goal
of the public art program is to be aware of this possible area of conflict
and design the artist selection processes and the community engagement
processes in ways that are respectful of both the artist and the community.

Artist selection panels must have participants who are knowledgeable in
the areas of public art and aesthetics. They will be able to advise the panel
about the inherent quality of the work of artists under consideration. At
the same time, panels must also include persons who represent the
community and the eventual users of the facility or space into which the
artworks will be placed. They can advise the community, not only on
expected uses of the facility, but also on community values, perceptions
and history. If each panel is balanced in this way, with each member
sharing his or her special expertise and knowledge in a respectful way, the
highest quality can be ensured, while commissioning work that is
appropriate to the site and the community.

Objective 4.2: Select artists in a fair and balanced process, matching the
artist’s experience and abilities to the specific needs of the project.

Nothing does more to ensure the success of a public art project than
selecting the right artist for the project. Projects vary wildly in nature.
Some are simple and relatively straightforward, with the artist being
required to do little more than produce and install a discrete work in a
public space. Others may require that the artist master completely new
materials or techniques. In others, the artist may be required to
collaborate with other members of the design team and integrate the
artwork into the underlying architecture. Often the scale of public art
projects is greater than the artist has experienced in the past. Or, the artist
may be unfamiliar or uncomfortable with making the community
presentations and engagements that might be demanded in a given
project.

In each of these instances, the outcome of the project may well hinge upon
the ability of the artist to rise to the challenges being posed. The
important work of the artist selection panel is to carefully weigh the
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background, experience and aesthetic sensibilities of each artist candidate
against the specialized demands of the project. This means that the panel
must be familiar with the kinds of complications that are possible and
familiar enough with the artists and their work to make a successful
match.

Part of the challenge is getting the right panel in place. Over time, the
Public Art Coordinator, with the assistance of the Public Art Committee,
should compile a pool of selection panelists from which the individual
panels are drawn. The pool should comprise a broad range of skills,
backgrounds and experiences so that the panel for any given project can
be tailored to the demands of the project. The panels need to be
thoroughly briefed and to be given an opportunity to visit the project site,
if it exists, in order to give them a full appreciation of the complexities of
the project.

Objective 4.3: Develop projects with a range of complexity and budgets
in order to support artists at various stages of their career development.

The public art program should not be limited to artists who have
successfully completed public art projects in the past. Rather, the
program, over time, should have a wide range of projects, appropriate to
artists at all stages of career development. Many projects will be so
complex that it would not be wise to use an artist with no public art
experience. To do so might jeopardize the project and set the artist up for
failure. At the same time, there must be avenues into the program for
inexperienced artists. A well-run public art program should offer
opportunities to any artist who is creating high quality art, regardless of
the artist’s past experience with public art.

This goal is easily met by creating projects with large and small budgets;
by providing opportunities for discrete works, as well as integrated
works; and by providing technical support and assistance to emerging
artists of promise that might not yet have had extensive public art
experience. Each annual public art plan should consider the range of
contemplated projects to fulfill this important goal.

GOAL 5: Make an investment in developing the ability of local artists to
successfully participate in the public art program.
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The Steering Committee for the Public Art Master Plan engaged in a very
thoughtful debate about whether the program should be limited to local artists or
give some special preference to local artists. Their conclusion was unambiguous:
the focus of the program should be to acquire the very best art possible,
regardless of the domicile of the artist. To that end, they recommended that
public art projects should be open to all artists and that the primary selection
criteria should be the quality of the work being produced by the artists who are
submitting their work.

Objective 5.1: Create a program that fosters an appropriate balance
between local, regional and national artists.

Having made the basic policy to leave the program open to all artists, the
committee recognized that substantial benefits will accrue to the public art
program if local artists are successful in competing for Santa Cruz
projects. Artists from this region are naturally familiar with the
community and its history and values. Local artists are especially
valuable for design team projects because they are in the community and
available to readily participate in design team meetings. Thus an
investment in local artists is warranted.

At the same time, the realities of managing a public art program will build
in some natural and appropriate bias in favor of local artists. Projects with
smaller budgets will likely only be advertised in the immediate region.
Projects on a fast track will naturally gravitate toward local artists who
can begin work immediately. Projects that will require the artist to attend
many local design team meetings will often work best with a local artist.
All of these factors will help to ensure that local artists receive a share of
commissions under the program. Indeed, the record of long established
public art programs, such as Seattle, is that substantially more than half of
public art projects are given to local and regional artists without any
specific requirement or quota.

However, there will, on occasion, be projects where the budget, visibility
or complexity of the project will demand that the program go to a
national pool of artists in search of the right match. The project may call
for special skills or experience with certain media. The project may be of
such high visibility that a signature work by a nationally or internationally
recognized artist would be the best choice.

It all comes back to doing an excellent job of matching the artist to the
demands of a particular project. If that is done thoughtfully and carefully,
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a program that balances local, regional and national artists will be the
natural result.

Objective 5.2: Develop a program component that permits projects that
are totally initiated by artists.

Some of the most exciting public art projects around the country have
emerged when artists were given the maximum freedom to select a site
and design a public art project that is unfettered by any pre-existing
constraints or conditions. Consideration in the annual public art plan
should be given to regularly dedicating some portion of the public art
budget to such projects. The Public Art Coordinator could jump-start the
process by identifying a set of sites — in parks, roads, libraries,
community centers, utilities, pumping stations, etc. — that would be pre-
approved by the Public Art Committee. In many cases the process will be
easier for many of the artists if they can begin with a site.

An alternative approach would be to begin with ideas submitted to the
Public Art Committee by artists. One or more of these ideas could be
funded through a small initial honorarium to allow the idea to develop
into a conceptual design, at which time a decision would be made about
proceeding with the project. Not only does this approach give the artist
maximum freedom to create, but in many cases it will place the art in
locations that would not otherwise be thought of or eligible for art
treatment.

Objective 5.3: Continue the development of local artists” skills and
experience in proposing for, and producing public art.

The investment in the skills, knowledge and public art experience of local
artists has already begun with the public art master planning process. In
the course of the plan, three artist training workshops were held to
introduce local artists to the public art field. The first workshop,
conducted by a nationally recognized public artist, focused on the
collaborative and creative processes in public art. The second workshop
gave artists information on the business of public art: contracting,
insurance, responding to RFPs and RFQs, etc. The third workshop dealt
with a variety of issues related to public art that were raised by the
workshop participants themselves. Total attendance at these workshops
was more than 100.

At the same time, a design team assessment process gave local artists
hands-on experience in collaborating on the development of a public art
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design. More than 30 artists worked on seven separate teams to create
designs for real public spaces in Santa Cruz. The design process included
group meetings and critiques to give the artists direct feedback on their
efforts. This work with local artists should be continued and repeated
periodically in the future by the Arts Commission

Objective 5.4: Develop each project’s budget to ensure competitive and
equitable fees for artists.

One of the most complex aspects of administering a public art program is
management of the budget in such a way that the scale of the project is
appropriate to the available dollars and that the artist receives some
reasonable compensation for his or her work. The reasons for this are
obvious. Often public art projects involve unusual and complex materials
and methods of fabrication, the cost of which is not easily estimated in
advance. Often public art projects are captive to the schedules of the
underlying capital improvement project. Moreover, artists often see a
public art project as an opportunity to place their best and biggest work
into a larger arena. As a result, they often promise more than can be
reasonably delivered within the project budget.

These are not easily addressed issues. On the one hand, the public art
program should always strive to get the best value for its dollar (i.e., the
most art for the dollar). At the same time, the program should recognize
its interest in keeping the artists financially solvent and reasonably
compensated for their labors. Each project budget should include a
design fee in the range of fifteen percent of the overall public art budget
and money to compensate the artist for labor in fabricating the artwork or
in overseeing the manufacture of the art by an outside contractor. One
important role of the Public Art Coordinator is to work with the artists to
develop reasonable project budgets.

GOAL 6: Create a public art program that promotes integration of the public
art with the underlying architecture and landscape.

One of the more exciting developments in the public art field over the past thirty
years has been the move toward integration of the artwork into the architecture
of the capital projects. This is not a new idea in a historical sense. Indeed, as
early as the Greek and Roman times, the embellishment of architecture with art
and the integration of art and architecture were the common way of creating
public structures. However, in the twentieth century, with the advent of the
unadorned international style in architecture and more recently with the tight
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budgets of public agencies and the “value engineering” approach to public
construction, most of the art and other aesthetic adornment of public buildings
disappeared. In the mid-1970s a number of public art programs sought to
reverse this trend by actively promoting the integration of the public art with the
underlying project’s design. The result has been a more satisfying public art that
merges seamlessly with its environment.

Objective 6.1: Strive to initiate artist selection early in the process of the
underlying capital improvement, if possible concurrently with the
selection of the architect or other lead designer.

The public art program should commit itself to initiating the artist
selection process concurrently with the process of selecting the architect,
engineer or landscape architect for the capital project. This is important
whether a collaboration between the designers is intended or not. Early
consultations between the project participants will help to ensure that the
art is appropriate to the site and that the project moves smoothly, with the
construction management anticipating the needs for placement and
installation of the art. If special footings or attachments are needed, better
that that happen at the optimal point in the construction schedule, rather
than trying to retrofit an already finished space.

At the same time, early consultations of the artist with the architect will
allow each to shape the vision for the project and the ways in which the
art can contribute to the overall facility.

Objective 6.2: Where appropriate, encourage direct collaboration
between the artist and the other design professionals on the project.

The return of artists-architect collaborations to the design of public spaces,
buildings and artwork holds great promise for better public spaces, better
public buildings and better public art. Freed from the limitations of
discrete artworks, artists are contributing their creative ideas to the design
of the overall project, often with remarkable results. In the Seattle Metro
Transit Tunnel, artist teams collaborated with the project engineers to
design the interiors of each of the stations. The result was a series of
unique stations that reflected the materials and the activities at the street
level above. At the Dallas Convention Center, a team of artists designed
the entire 140,000 square-foot terrazzo floor with an extraordinary design
that incorporated the entire history of the state of Texas. In Phoenix,
artists are working with engineers to design the new freeway overpasses
into unique expressions of each neighborhood.
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Virtually every successful public art program in the country now strives
toward greater artist-architect collaboration and integration of the art into
the architecture. Where these efforts succeed, the result is greater than the
architect would have created by himself or than the artist would have
created by himself. That does not mean that collaboration is correct in
every case. If either the artist or the architect is unwilling to seriously and
respectfully engage the other, the collaboration is unlikely to succeed and
other approaches should be considered.

Objective 6.3: Include in future requests for qualifications, requests for
proposals and contracts with CIP project architects, engineers and
landscape architects a specific reference to the design team
collaboration expectation of the City’s public art program.

The only way collaboration can be achieved is for all parties to understand
and accept the City’s intention. Therefore, every project that has a goal of
integrating the art should begin with contracts with the overall project
designers (architect, engineer, planner or landscape architect) that clearly
spell out the City’s expectation that an artist will be a part of the design
team. Architects who favor this collaborative approach should be given
special consideration in the selection process to ensure a harmonious
design process. Another important factor in the success of a design team
collaboration is active support and participation from the project
managers and other public works staff who can be critical to moving the
project forward.

GOAL 7: Develop a broad base of community and institutional sponsorship
and support for the public art program.

Once the public art program has been implemented, the City’s collection of art
will grow in visibility in the community. Over time, it is hoped that the City’s
efforts will encourage others to see the positive benefits of art in public places
and emulate the City’s program. To that end, the City should actively cultivate
other partners. These potential sources of support should be engaged early on,
while the community is feeling excitement about the new program.

Objective 7.1: Whenever feasible, explore the potential for partnership
or independent public art projects among the various public agencies
with jurisdiction over public spaces and infrastructure in Santa Cruz.
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The reality in any city is that some of the largest and most visible public
infrastructure is not actually owned or controlled by the city, but by other
entities. In the case of Santa Cruz, the county and the state have
responsibility over many important public spaces and buildings. These
entities should be encouraged to make the same commitment to quality
design and public art as the City. The county already has a percent for art
commitment and is actively placing works (such as the Larry Kirkland
sculpture at the Emiline Center. The State, on the other hand, has made
no such commitment, at least not in CalTrans projects, where they control
very important roadways, overpasses and other sites.

One particular project that deserves mention is the “fishhook” where
Highway 17 passes under Highway 1. This site is clearly the front door of
Santa Cruz, at least for those arriving from the north. CalTrans is
currently in the process of developing designs to rebuild this massive
structure, which cries out for artistic and aesthetic treatment. In a sense,
the issue is urgent. If this opportunity is lost and some over-scaled and
brutal design is allowed to be built, the citizens of Santa Cruz will suffer
with that legacy for the next half century.

Objective 7.2: Promote sponsorship of public art by private developers
or business groups.

The Steering Committee gave considerable thought to how widely the
public art program ought to apply. Should it be limited to City-funded
projects? Should it apply to any major capital project in the City, whether
public or private? Should it apply to private projects only when there is
public funding in the mix? There were strong feelings on both sides of
this issue, reflecting strong feelings that exist in the community. As the
consultant team met with various persons in the early stages of doing
research for the plan, many persons interviewed felt that the program
should apply to private development. Not surprisingly, private
developers and the business community were nearly unanimous in their
belief that any private sector involvement should be voluntary.

Ultimately, the Committee decided to recommend that the initial program
apply to City projects and to private projects that have City funding (such
as Redevelopment Agency projects). There were several reasons for this.
Firstly, it was felt that the program should prove itself in the public sector
before applying to all capital development in the City. Secondly, it was
hoped that some incentives could be created that would encourage private
developers to include public art voluntarily. To that end, it is
recommended that one of the allowable uses of the public art moneys be
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as “seed” money for the inclusion of public art in private developments
that have a strong public presence. At the same time, the Planning and
Redevelopment staff should be alert to the opportunity to offer public art
as a mitigation measure in large projects that may have substantial
negative impacts on the community.

Objective 7.3: Seek involvement by potential users, community and
neighborhood groups, business associations and other stakeholders in
the development of the annual public art work plan.

The annual public art plan is an important vehicle for involving the
community in shaping the public art program and in securing public
ownership of the program. The plan should not emerge as an
accomplished fact, but should be the result of systematic outreach by the
Public Art Coordinator and the Public Art Committee to the users and
stakeholders in the public art program. This certainly includes artists in
Santa Cruz, but also community groups and neighborhood associations.

One possible way of involving outside groups would be to initiate annual
Excellence in Design Awards, perhaps in conjunction with local members
of the American Institute of Architects and the American Society of
Landscape Architects. These awards, to be presented at a black tie or
“creative black tie” dinner could be a fund-raiser for the Arts Commission.
If the Commission wants to really make an impact, it could also give
“raspberry” awards for egregiously bad design. These efforts would
inform all local developers, public and private, that good design — and
bad design — will not go unnoticed.

Objective 7.4: Develop a policy on gifts and donations of works of art
that might be offered to the City of Santa Cruz.

Private donations of artworks and money for commissioning artwork can
be an important source of new art in public places. The Arts Commission
should adopt a policy on gifts and donations that ensures that works
proposed for donation go through a review and evaluation process that is
at least as rigorous as the process for City-commissioned artworks.

There are several reasons for this policy. Throughout the public art
program, the Arts Commission will be striving to maintain a very high
standard of quality. Those standards should apply equally to donated
works. In the absence of a policy, it is all too easy to say yes to works of
questionable artistic merit, simply because it is difficult to say no. A gifts
policy, incorporating a site and review process, can make that process
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more palatable for the donor and the City alike. The donations policy
should also take a careful look at the long term maintenance that might be
required for a proposed gift of art, perhaps even requiring that the work
be accompanied by a donation to the maintenance fund to ensure its
perpetual care. Finally, it should be noted that prime sites for public art
are limited, and the gifts policy should consider whether the proposed
donation of art will occupy in perpetuity an important site that might best
be reserved for a work of greater merit.

GOAL 8: Cultivate and develop existing and new audiences for the public art
program.

No art is created without the anticipation of an appreciative audience. Without
that expectation it is doubtful that art would be created at all. Public art is no
different, and the artist and the program administrators must give careful
thought to who the audience for a particular work of art might be. Public
response to art spans a wide range. There are those who instantly appreciate the
enlivening of the public space with art. Others may be neutral or downright
hostile, depending upon the nature of the art or upon their belief systems
relating to public funding for art. In many cases, the degree of public acceptance
of the art will depend upon the deliberate efforts of the Arts Commission to
reach out to new audiences.

Objective 8.1 Create public art that is highly visible and accessible to
both local residents and visitors to the city.

In its public art projects to date, the Arts Commission and the
Redevelopment Agency have properly focused on the downtown core
along Pacific Avenue, the alleyways, and along the waterfront — the most
visible and heavily used sites in the City. The ongoing public art program
should continue that priority in order to reach maximum visibility for the
program. Projects in these high activity areas should take into account the
ways in which the sites are used. Are most of the people staying at the
location or are they passing through? If moving, are they pedestrians or
motorists? Are they shopping, playing, involved in sports or engaged in
more passive activities, perhaps sitting in a sidewalk cafe or just people
watching? The answers to these questions about who the audience is and
how they use the space will point the way toward public art of
appropriate style, scale and content.

Objective 8.2: Engage local community members and stakeholders in
the early stages of public art project development.
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The process of engaging the public only begins with the development of
the annual public art plan. Following that, each individual project must
seek out the eventual users or other stakeholders in the project as it
develops. In San Jose, this process of community engagement is
formalized. Before the artist selection is begun, public art staff meets with
representatives of the neighborhood or area where the project will be sited.
Information about how the site is used and by whom, what the daily
activity cycle is and other projects underway in the neighborhood are
explored. This initial contact can uncover potential trouble spots and it can
also begin to generate some interest and excitement about the project. It
may be at this point one or more community representatives for the artist
selection panel will be identified. After the artist is selected and under
contract, he or she will have one or more meetings with community
groups, to gather information about the site and about the community’s
values and aspirations for the project, as well as to present initial concepts
for the project. All of this intensive early effort, while enormously time
consuming, can go a long way to ensuring eventual acceptance of the art.

Objective 8.3: Develop a public-school curricula that will enable local
school teachers to teach a unit on public art.

Once the program has been active for a few years, it would be appropriate
to develop a program that will assist local teachers to develop a program
on public art. Miami-Dade County Public Art has employed curriculum
development specialists to create lesson plans and information about their
public art program. While few programs have been this comprehensive, it
is a sure way to have knowledgeable audiences for public art in the future.
At the same time, the schools themselves should be thought of as prime
sites for public art.

Objective 8.4: Develop and regularly update information mechanisms
that give residents and tourists access to Santa Cruz’s public art.

Santa Cruz is home to many artistically literate citizens and it attracts
visitors who have an interest in local sights. Once a number of public art
pieces have been commissioned, the Arts Commission should create, and
regularly update, a brochure that will allow people to take a self-guided
tour of the City’s public art collection. This brochure should contain a
map locating each work and providing some descriptive information. It
might be possible to work with the Visitor’s Bureau to collaborate on the
design and printing of this piece. If updating a pamphlet on a regular
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basis is too onerous, a web page should be considered, allowing people to
access this information directly from their home computers.

At the same time, other media — community television, a web site, the
library system, local television stations — all should be utilized as a means
of giving the general public an avenue to the public art.

Objective 8.5: Install an identifying plaque with each public art project
as it is installed, whenever appropriate.

How often have you had the experience of finding an interesting artwork
or other object in a public space about which you would like more
information, but none is to be found? Every artwork placed by this
program could have an identifying plaque or tag that gives basic
information about the work: the name of the piece, the artist, when it was
created. In many cases, educational information should be included that
will allow others to understand and fully appreciate the art. On the other
hand, it should be recognized that there are some situations where it is not
desired or desirable for the artists to sign their work. In these instances,
the artists” wishes should be respected.

Objective 8.6: Develop a positive working relationship with the local
print and broadcast media to communicate the success of the program to
the public.

It is important for the Arts Commission and the Public Art Committee to
develop positive relationships with the local media, both print and
broadcast. Not only are they your most reliable connection to the public
and your constituency, but they can shape the public discourse about the
program and about individual public art projects. It is fair to say that the
media are most likely to turn their attention to the public art program if
they sense that there is a problem or controversy brewing. The degree to
which they offer balanced discussion of issues as they arise may depend
upon the degree to which they understand the program overall and the
degree to which they have developed personal relationships with the
persons who have responsibility for overseeing the program.

Objective 8.7: Accompany every public art installation with an
announcement, dedication or other public celebration.

Every completed artwork should be seen as an opportunity to create an air
of celebration around the program. Careful efforts have been made to
cultivate the local community in the development of the project. The artist
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has invested hundreds of hours in the pursuit of artistic excellence. The
whole effort needs closure of a public unveiling or dedication. It is an
opportunity to remind the citizens about why the City is installing public
art, as well as to educate and develop the media.

GOAL 9: Ensure a program of long-term care and maintenance of the public
art collection as it develops and grows.

Without a doubt, the problem of deferred maintenance is the Achilles” Heel of
most public art programs. While it is relatively easy to find the resources to
create new artworks, finding the moneys for ongoing care and maintenance is
invariably more difficult. Yet, it is extraordinarily troubling to think that the City
would invest public dollars in the creation of an important and valuable art
collection while letting the works deteriorate from lack of attention and care.

Recognizing that potential problem, the public art plan recommends that a small
percentage of the public art moneys be set aside for care and maintenance of the
artworks. Regular preventive maintenance costing a minimal amount on an
ongoing basis can be an important long-term investment.

Objective 9.1: Provide for the regular inspection and evaluation of the
condition of the public art collection.

Every artwork in the public art collection should receive regular
inspections. This should happen as a matter of routine procedure by
public art staff as well as the staff of the City departments where the
artworks are located. These ongoing checks can be unstructured and
might be as simple as examining the work when doing routine cleaning
and maintenance in the area. Often minor problems can be identified
early on, before they become major problems. At the same time, there
must be a more formal periodic inspection and evaluation of the works in
the collection by a trained conservator. This review should happen no less
often than every five years and should result in a detailed report of the
condition of each artwork and recommendations for preventive and
restorative maintenance.

Objective 9.2: Make maintenance and the long-term integrity of the
public art a central concern in the project development and artist
selection phases of the project.

As the old homily goes, “an ounce of prevention is worth a pound of
cure.” Nowhere is that more true than in the realm of public art. Concern
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for the longevity and integrity of the work should begin as soon as the
project begins. When sites for public art projects are identified, public art
staff should analyze the site for climatic and other conditions that might
affect the work when it is installed. This information should be made
available to the artist who is selected for the project and the proposed
designs should be reviewed for any aspects that will impact the ability of
the City to care for the work over the years. During the artist selection
process, the artists” prior work should be analyzed to determine if the
materials and fabrication techniques are suitable for the project under
consideration.

Objective 9.3: Require artists to document materials and fabrication
processes for the permanent documentation of the work.

One of the most common problems faced by those who maintain public
art is the unavailability of accurate and specific information about the
materials used and the techniques employed to create a work of art. The
contract with the artists should require the artist to carefully document all
materials and techniques. Where particular brand name supplies are
utilized, technical information about those supplies should be maintained
in permanent files relating to the work. The artist should be pressed to be
as specific as possible in identifying materials. If bronze is used, the artists
should specify “silicon bronze,” “Everdur,” “red brass.” etc. Then if
future repairs are required matching materials can be used to restore the
work to the closest approximation of the original work. Similarly,
construction techniques should be spelled out in detail and, if appropriate,
the artist should be required to prepare “as built” drawings of the finished
work, particularly details of the installation of the artwork. Finally, artists
should be requested to identify any cleaning solvents or materials that
would be harmful to the work. These simple requirements will make
future attempts to maintain the work immeasurably simpler and will
protect the work from mistaken conservation methods.

Objective 9.4: Respond promptly to any vandalism or graffiti
defacement to public art projects.

In general, the experience of most public art programs has been that
artworks are rarely the targets of vandals or graffiti artists. Unfortunately
there are notable exceptions. In addition to taking ordinary precautions to
protect the work with use of the right materials and providing security
lighting around vulnerable works, it is important to respond quickly to
vandalism or graffiti attacks. It should be the policy of the Arts
Commission that no work in the public art collection should be left for any
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extended period of time in a damaged or defaced state. To do so simply
encourages further attacks on the artwork. If a work is damaged to the
extent that extensive repairs will be required, the City should consider
removing the work from display until the repairs can be effected.

Objective 9.5: Invest regularly in routine maintenance to public
artworks to avoid a large deferred maintenance problem or possible
deterioration of the artworks.

In addition to specific information about materials and techniques, the
artist should be required, prior to final payment, to prepare and submit a
detailed routine maintenance schedule for the work, to include regular
cleaning and coating with protective materials. Not only will this routine
maintenance enhance the public’s enjoyment of the work, it can avoid
major repairs and restorations later in the life of the artwork.
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Detailed Recommendations
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Detailed Recommendations

Recommendation 1

Santa Cruz should continue to provide support for public art projects by
allocating a portion of the funds of most Capital Improvement Projects.

The City of Santa Cruz has engaged in public art commissioning for a
number of years and in a certain sense the development of this Public Art
Master Plan is an attempt to codify and systematize a program that has
been in place for some time. In general, the current program has been
successful and has received a largely positive response from the
community. The numerous works installed along Pacific Avenue appear
to enliven the streetscape and engage the persons strolling along the mall.
Likewise, the Alan Counihan sculpture at the entrance to the wharf is
appreciated by most who pass by and is an excellent example of a work
that was designed to be specific to the site at which it was to be located.
The fountain for the new police facility promises to add an exquisite and
beautiful focal point to that new building, once it is completed. The
numerous alley murals commissioned by the Redevelopment Agency
have intrigued local citizens into changing their pedestrian patterns. Most
recently, the City has contracted with artist Vicki Scuri to collaborate with
local architect Gary Garman to design integrated art for the Front/Soquel
Parking Garage. These excellent efforts have demonstrated the viability of
a more formalized program by the City. Indeed the Santa Cruz Arts
Commission already can point to a successful record in placing public art
around the city.

Recommendation 2

The current practice of allocating two percent of certain CIP projects
should be codified by the adoption of a two percent-for-art ordinance.

Over the past thirty years, almost 300 American cities have adopted
percent-for-art ordinances. These laws require that a percentage of the
construction budget for public (and in some cases private) developments
be allocated for the placement of art in these new facilities. The percent-
for-art approach is by far the most widely used method of funding public
art. It offers certain advantages. It ensures that the level of art funding is
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commensurate with the size of the overall CIP project or budget. Since the
art allocations for projects can be determined in advance, this mechanism
makes the early selection of artists and the involvement of the artist on the
project design team more easily achieved. Experience with numerous
cities has demonstrated that this approach to public art funding and
programming gives the highest promise of a successful program.

Most recently enacted public art programs have allocated between one
and one half percent to two percent for art, depending upon whether
project administration and maintenance are funded from the capital
projects or from the General Fund. The program envisioned in this plan
offers an ordinance that would allocate two percent of eligible projects,
with a portion of the moneys being reserved for project administration
and artwork maintenance being funded as a part of the public art
allocation.

Recommendation 3

Moneys generated under the public art ordinance should be transferred
into a newly created, interest-bearing public art trust fund. Interest
should accrue to the public art program.

Experience has shown that CIP projects are often budgeted very closely,
with little margin for unexpected contingencies or cost overruns. When
those eventualities occur, there is an inevitable temptation to raid the
public art budgets to solve the problem in the overall project budget. By
separating the public art moneys into a separate fund, the integrity of the
program can be assured.

Establishing a separate public art fund will also facilitate accounting for
the public art dollars, particularly those allocated for program
administration and artwork maintenance. It will be necessary for the
program staff to set up a multi-year cash flow tracking system to ensure
that the program administration moneys are spread out over the two to
three years generally needed to complete a public art project. This
tracking will be much simpler if the public art moneys are segregated
from the individual CIP project budgets.

Recommendation 4
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The public art trust fund should be empowered to accept gifts,
donations and grants of funds for public art purposes.

In addition to moneys that are generated from the allocations within the
CIP, the public art program should actively seek grants, donations and
other gifts to augment the City resources. For that reason, the public art
fund, once established should be empowered to seek and accept outside
moneys dedicated to public art projects. From time to time, it is expected
that regional foundations, corporations and various public entities,
including the National Endowment for the Arts and the California Arts
Council could support public art projects. There is also the opportunity to
get public art support for transportation projects from the Intermodal
Surface Transportation Efficiency Act (ISTEA).

Recommendation 5

The public art ordinance should have broad application to the City’s
CIP program, including the construction or renovation of any building,
decorative or commemorative structure, parking facility, park, highway
or arterial, road beautification, bridge or pedestrian overpass, beach
restoration, sidewalk, bikeway, above-grade utility or any other major
capital project.

In recent years, the concept of public art has moved well beyond the idea
of paintings on walls and sculptures in public plazas to encompass the
artists involvement in all aspects of the design of the city. Indeed, many of
the most compelling public art projects to emerge in the last decade are
projects that are totally non-traditional in nature. Artists are designing
reclamation plans for landfills. Artists are designing street furniture and
tree grates. Artists are designing pedestrian overpasses. Artists are
working on water treatment facilities. Artists are designing sound walls
for freeways to alleviate the concrete canyons that surround many of our
cities. All of these efforts have raised the standard of urban design in our
cities and have transformed otherwise mundane spaces into places of
extraordinary beauty and interest.

It would be fair to say that some of the least likely public structures offer
the best chance for the City to use public art to enhance the quality of
public design. From the pumping stations along the river to the design of
Neary Lagoon, artists can and will bring unique perspectives to the design
challenge and will ultimately create public projects that are better utilized
and better appreciated by the citizens of Santa Cruz.
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Recommendation 6

The provisions of the public art ordinance should be applied to
Redevelopment Agency projects.

During the research phase of this planning process, many persons
interviewed expressed strong support for a program that applies to both
publicly and privately funded developments. It was universally agreed
that if the project contained any significant amount of public funding, then
the provisions of the percent-for-art law should apply. Recognizing that
Redevelopment projects are highly specialized and idiosyncratic, it is
nevertheless recommended that RDA projects be subject to the Percent for
Art Program. In the future, these projects with blended public and private
funding are likely to make up a larger percentage of new infrastructure
created in the city. The public art program will ensure that they express
the highest aesthetic standards of the city. What will make a deal possible
in one instance could be the deal breaker in the next.

Recommendation 7

Up to fifteen percent of the moneys generated under the public art
ordinance should be used for project support services and community
participation activities. Until sufficient funds are generated by the
ordinance to pay for these activities, the needed funds should be allocated
from the City’s Parks and Recreation operating budget.

Public art projects are not as simple as just going out and buying a painting.
Extensive community process is needed and expected. Requests for
qualifications and proposals must be issued. Artist qualifications must be
reviewed by selection panels which are assembled for each project. Careful
coordination of the artists” work with the architect, client department and

community must be accomplished. The artist must be supported with technical

information and meeting coordination. Public hearings must be held.

Dedications for finished projects should be planned and implemented. All along

the media must be informed. Outside resources must be developed.

Public art programs that rely exclusively on General Fund moneys for
program support and administration have been notoriously under-
administered. The uncertainties of General Fund underwriting means
that during times of public belt-tightening, insufficient moneys are
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directed toward the critical work of managing the public art programs. It
is the consultants” observation that a public art professional cannot
administer more than six to eight active public art projects simultaneously
without neglecting important project coordination and community
facilitation tasks. This is especially true in the kinds of projects envisioned
under this program. Instead of simply purchasing an artwork or
commissioning the artists to do a free-standing work, the artist in many
cases will be working as a fully functioning member of the project design
team and will be expected to create opportunities for genuine public
participation. These activities will require a significantly higher level of
monitoring, coordination and oversight by the public art program staff.
Recommendation 15 offers more specific guidance in the area of staffing.

Recommendation 8

Up to ten percent of the moneys generated under the public art ordinance
should be used for curatorial services and the preservation and maintenance of
public artworks in the City collection. Until sufficient funds are generated by
the ordinance to pay for these activities, the needed funds should be allocated
from the City’s Parks and Recreation operating budget.

Maintenance, or rather the lack of maintenance, is a significant problem in
most public art programs. Public art tends to have very specific and detailed
requirements for ongoing care and few programs have been successful in
instituting regular procedures for curatorial services and preventive
maintenance for the collections. Usually, this has arisen from a dependence
on the General Fund to provide the moneys to support these activities.
Almost inevitably, a significant deferred maintenance backlog develops.
Typically, the maintenance program devolves to a “wait until it falls apart
and then try to identify funds to fix it” approach.

It is the consultants’ recommendation that up to ten percent of the total
public art allocation be set aside in a separate account within the public art
fund. These moneys will, in effect, “endow” each work with a sum of
money that can be used to provide for the perpetual care of the artwork.
The maintenance account should be thought of as a pool of funds that can
be tapped for any artwork restoration, including works in the city
collection prior to the public art ordinance. These moneys should
primarily be used for curatorial services and specialized restorations.
Routine maintenance should be incorporated into the maintenance
protocols for each Department where the procedures are routine and can
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be done by department maintenance personnel, in accordance with the
artists’ recommended maintenance plans.

Recommendation 9

To the extent permitted by law or the requirements of grants or
applicable bond resolutions, moneys appropriated under the public art
ordinance should not be required to be spent on the projects that
generated them. Project moneys should be able to be pooled and
expended for any public art project in the City.

One of the strongest sentiments expressed during the planning process
was the belief that the program should have the greatest flexibility in the
use of the public art dollars, so that the very best projects can be
developed. In some cases, the underlying project will not be appropriate
for public art treatment, or the amount generated will be too small to do a
meaningful project. In each of these instances, the public art allocations
should be “pooled” and directed toward other, more promising projects.

This recommendation inevitably raises the question of the impact of the
public art program on various projects. The intention of this program is
not to be “a tax on capital projects to support public art activities.” And,
ideally, when it is appropriate to spend the art moneys on the project that
generated them, then the public art program should be thought of as a
reallocation of the budget of the project, rather than an additional
expenditure. In other words, it is 2% of 100%, not 2% over 100%. Clearly,
that argument is less able to be sustained when the money is moved into
the pooled funds and expended on other projects. Perhaps, it is easier to
envision this program as being 2% of the overall eligible capital program.
Obviously, the dedication of 2% for art will come at the expense of some
other elements, but in many cases, the art program will focus on the floors
or the wall treatments or other elements and will not be an added burden
to the capital projects.

Recommendation 10

Pooled moneys in the public art trust fund should be able to be
expended for artist-initiated projects on City sites, as well as for seed
money for artists’ fees to initiate partnerships with public and private
entities for public art and aesthetic improvements.
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The greatest advantages of the pooling of the public art funds are that it
becomes possible to fund artist-initiated projects that are not associated
with a particular CIP site. In these instances, some of the most innovative
projects can be expected, when artists are freed from the normal
constraints of a capital project. With pooled funds, it also becomes
possible to use the public art moneys as “seed” moneys to provide
incentives to private developers to include public art in their
developments. In some cases, a relatively small grant to bring an artist on
board will reap a major commitment by the developer to a significant
public art element in the public spaces of an otherwise private project.

Recommendation 11

Under the public art ordinance, all City agencies shall include, in
applications for outside funding for capital projects, a request for public
art funds as a reimbursable expense.

Most federal, state and non-governmental funding agencies honor local
code requirements with respect to reimbursing expenditures for public
art, provided that the original grant request includes a request for
reimbursement for art. Conversely, they will generally disallow public art
expenditures if they were not spelled out in the original grant request or
application. It is the consultants’ recommendation that all City
Departments who are seeking outside funding for capital projects be
required to include a request for reimbursement for expenditures for
public art funds. If the granting agency denies the art reimbursement,
then the art component can be dropped, but at least the denial will not
arise from a failure on the part of the City to make the request.

Recommendation 12

Day-to-day oversight of the public art program should be accomplished
by a Public Art Committee, which shall be appointed by City Council
on recommendation of the Arts Commission.

The City should establish a Public Art Committee. This Committee
should have responsibility for the day-to-day oversight of the public art
program, working with the Public Art Coordinator. The Committee
should be composed of seven members, of which two shall be current
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members of the Arts Commission. The remaining five members should be
appointed by the City Council, upon recommendation from the Arts
Commission. These members should be chosen for their background,
knowledge and expertise in the areas of public art, architecture and urban
design and art history. There should be no requirement that the
appointed members be residents of the City of Santa Cruz. Committee
members should serve without financial compensation.

This Committee will be responsible for developing the annual public art
plan for submission to the City Council. They will be responsible for
appointing artist selection panels for various projects and reviewing the
panel recommendations for transmittal to the Arts Commission. They will
advise the Public Art Coordinator on all aspects of the implementation of
the public art program.

Recommendation 13

The Public Art Committee should develop on an annual basis a public
art projects plan for the upcoming year.

Each year as part of the City’s capital program budget development, the
Public Art Committee should create a public art plan for the upcoming
year. This plan should update all currently active projects and
recommend priority public art projects in the next fiscal year. This annual
plan should be the primary tool by which the Committee translates its
overall vision for the program into an action plan of individual projects. It
should also be the primary communication vehicle by which the
Committee communicates the implementation of the program to the Arts
Commission, the City Council and other City Departments, as well as the
general public. The development of this plan should be an important
opportunity for the Committee to consult with the various City
Departments, the public and public art program stakeholders, including
local artists.

Recommendation 14

Opportunities for community participation in the public art program
and process should be given the highest priority.

Probably the most reliable predictor of the success of this program will be
the degree to which the public art program engages the public and the
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communities with an interest in the individual art projects. This program,
more than any other administered by the City, can open an avenue for
direct citizen participation in the design of their neighbor-hoods.
Involving the community in this way can be a powerful tool in building
consensus about the nature of the City’s public works projects and
overcoming the “NIMBY” syndrome (“not in my back yard!”) that often
plagues public works projects. In many successful public art programs,
the artists are the first members of the design team to begin work with the
community, conducting workshops and community meetings to introduce
projects and assist in assessing community perceptions and expectations.

Recommendation 15

Provision should be made for adequate staffing of the public art
program.

No public art program can operate without staffing and no public art
program can hope to succeed without adequate staffing. Public art
projects require intensive coordination, from promoting the public
involvement in the early stages of a project, to the conducting of national
artist selection processes, to negotiating a contract with the artist, to
assisting the artist to develop and refine the project proposal and budget,
to facilitating the artists” collaboration with the other design professionals
on the team, to the myriad other tasks that comprise a public art project.

The consultants recognize that the addition of permanent staff is not easily
done. Therefore the department should explore alternative ways of
staffing the program. These may include reassigning existing staff into
more efficient configurations to accomplish the necessary work.
Alternatively, it may be possible over the first few years to use contract
project managers on a case-by-case basis.

Recommendation 16

After the proposed public art program has been successfully
implemented on public sector projects, the City should study the
potential of extending the program to certain private sector
developments.

A number of persons interviewed during the research phase of this
planning process indicated their belief that the provisions of the percent-
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for-art should be extended to private development in the City. And, there
is no doubt that the cumulative impact of private development on the
cityscape is much greater than the public sector projects. For that reason,
some municipalities impose the requirement on all major, non-residential
development, including the City of Los Angeles. However, it is the
consultants” view that two conditions must be present in order to
successfully apply the public art concept to private development: 1) there
must be considerable development pressure in the area, so the public art
requirement does not become an additional burden that might convince
the developer to move the project to another jurisdiction; and 2) there
must be a high level of public acceptance of the public art concept. While
the latter condition probably does exist in Santa Cruz, it is not at all clear
that the first condition exists. It is recommended that consideration of this
initiative be postponed for several years until the program is fully and
successfully implemented in the public sector. At that time a decision can
be made about whether the time is right to pursue a public art program in
private development projects. What may occur in the meantime, if the
experience of some other cities pertains, is that the City’s public art efforts
will raise the standard of expectations for all projects and the private
developers will begin to include art projects voluntarily. Public art
development will become the way of doing business in the city. In the
interim, the public art two-percent requirement could be used in private
projects by the Planning Department, in those instances where mitigation
of some adverse impact of the private development is foreseen.

Recommendation 17

Public art in private development should be encouraged by the City
throughout its zoning and planning approval process.

In the meantime, it is still possible for the City to actively encourage the
inclusion of public art in private sector developments. The City regularly
reviews plans and designs submitted by private developers for conformity
with the City’s zoning and planning guidelines. The Arts Commission
should work with the Planning Department and Commission to develop a
process for reviewing plans, particularly in instances where the developer
may be seeking some variance from the prevailing zoning, to suggest or
require inclusion of public art. The Arts Commission should also be
available to work with the Planning Department and Commission to
develop mechanisms for artist reviews of zoning policies.
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Recommendation 18

The City should strongly encourage other public entities, such as the
county, CalTrans, etc., which also create new public infrastructure in
Santa Cruz, to make a commitment to public art in all of their projects
in Santa Cruz.

No city has total control of its public spaces. Indeed, in many instances,
the most visible public infrastructure, such as major highways and
arterials, may be part of the jurisdiction of the county or the state. In Santa
Cruz, the widening of Mission Street and the redesign of the “Fishhook”
each represent major opportunities for the City to use its powers of
advocacy and plan review to seek significant public art commitments
from the respective agencies.

Recommendation 19

The two percent-for-art ordinance should be passed immediately, to go
into effect thereafter, for all eligible capital projects appropriated after
that date.

It is recognized that the current capital projects were budgeted without
any assumption that there would be a two percent public art requirement.
Therefore it is recommended that the ordinance not apply to current
projects, but become fully effective for any capital projects appropriated
by the City Council after the effective date of the ordinance. In the
meantime, it is recommended that the City identify two or three highly
visible capital projects in FY 98-99 to use as pilot projects in the initial
implementation of the program. This will give the City some early
experience with the systems and procedures recommended in this plan,
without imposing an undue burden on already budgeted projects.

Recommendation 20

The Arts Commission and the City Council should adopt the Public Art
Framework as a statement of the underlying philosophy and goals of
the public art program.

Included with these recommendations is a document called the Public Art
Framework. The goals and objectives embodied in the Framework grew
out of the many opinions shared with the consultants during the research

Detailed Recommendations 53



Santa Cruz Master Public Art Plan Jerry Allen and Associates

phase. This document is intended to incorporate the spirit of the program
and to articulate the reasons why the public art program can and will be
beneficial to the community. It should be used as a frame of reference by
the Public Art Committee and the Arts Commission as they grapple with
the many issues that will arise as the program is implemented. It should
be adopted by the Arts Commission and City Council as part of the
acceptance of the Public Art Master Plan. Periodically, the Arts
Commission should revisit the Framework with the idea of updating and
amending it in light of changing conditions and opportunities.

Recommendation 21

The Arts Commission should adopt the accompanying program
guidelines, policies and procedures to ensure consistent administration
of the program.

Every public art program needs structure: operating guidelines, policies
and procedures, contracts and other systems that will ensure the
consistent and balanced implementation of the program. A complete set
of these documents, written for consistency with the proposed ordinance
and program recommendations has been included in the final plan. These
guidelines, policies and procedures should be adopted by the Arts
Commission and the City Council to govern the implementation of this
program. Like the Framework, they should be visited periodically for
review and amendment as new challenges and opportunities arise.

Recommendation 22

The City should embark on an overall arts and cultural master plan for
the City.

In a certain sense, the development of this Public Art Master Plan
happened out of sequence. Commonly, cities will develop a general
cultural plan for the community before embarking on specific plans, like
public art. Public art is only a small part of the cultural life of Santa Cruz.
While there is, indeed, an extraordinary concentration of highly talented
professional visual artists in the area, the performing and literary arts are
equally impressive and equally important to the cultural life of the City. It
is important that the City also begin planning efforts to chart the future
development of the performing and literary arts in the region.
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Fortuitously, an important opportunity to accomplish this is on the
horizon. With the support of the Packard Foundation, a joint committee
sponsored by the Cultural Council of Santa Cruz County and the
Community Foundation of Santa Cruz County, has been formed to
articulate a vision and develop goals for the future of arts and culture in
Santa Cruz County. Discussions are currently underway; among
consideration is the development of a cultural plan. Ideally, the City
planning process would occur as an integral part of a broader county-
wide process.

Recommendation 23

The Arts Commission should present a status report on the Public Art
Program to City Council every two years.

The public art program and the City’s urban design issues are constantly
changing and evolving. It is therefore important the City Council be
informed of the public art program on an regular basis so they are able to
evaluate the program in light of changes in the City’s broader policies and
objectives.
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Proposed Public Art Ordinance
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Proposed Public Art Ordinance

ORDINANCE NO.

AN ORDINANCE ADDING TO THE SANTA
CRUZ MUNICIPAL CODE AUTHORIZING THE
ALLOCATION OF 2% OF ELIGIBLE CITY CAPITAL
IMPROVEMENT PROJECTS COSTS FOR THE
COMMISSIONING OF PUBLIC ART; ESTABLISHING A
METHOD OF CALCULATING PUBLIC ART
APPROPRIATIONS; CREATING A PUBLIC ART FUND;
AND ESTABLISHING A PUBLIC ART COMMITTEE.

The City Council of the City of Santa Cruz does ordain as follows:

Chapter ___is hereby added to the Santa Cruz Municipal Code to read as
follows:

Chapter — PUBLIC ART PROGRAM

Section 1: Intent and Purpose. The City Council of the City of Santa
Cruz accepts responsibility for expanding the opportunities for its citizens to experience
public art and for the enhancement of the City’s public spaces with works of art. The
City further recognizes the substantial economic benefits to be gained through the
aesthetic enhancement of its public spaces. A program is hereby established to direct
the inclusion of works of art in public spaces throughout the City and/or the design
services of artists in certain City Capital Improvement Projects.

Section 2. Definitions. As used in this Chapter the following terms
shall have the following definitions:

(@)  “Eligible Capital Improvement Project” means any capital improvement
paid for wholly or in part by funds appropriated by the City to construct or remodel
any building, decorative or commemorative structure, parking facility, park, highway
or arterial, road beautification, bridge or pedestrian overpass, beach restoration,
sidewalk, bikeway, or above-grade utility. Specifically excluded from this definition are
street resurfacing or below-grade utilities. Remodel shall include any project that
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enlarges, substantially modifies or creates a new use for a facility, but shall not include
projects that are purely maintenance or restoration in nature.

(b)  “Eligible Construction Costs” shall mean the entire project budget,
excluding land acquisition, demolition, soils remediation or hazardous materials
removal and legal costs.

(c)  “Public Art” includes original works of art in any medium created for
placement in public places, or integrated projects where the artwork is a part of the
underlying architecture, landscape design or site. This term does not include items of
standard manufacture, reproductions or architectural elements unless designed by a
professional visual artist. Public art encompasses the broadest range of expression,
media and materials. Works may be permanent, temporary or functional. Public art
projects under this ordinance shall not be limited to sites in the City capital
improvement plan, but may occur in any public location in the City and may be used as
incentives for commitments of public art in private sector developments.

(d)  “Annual Public Art Plan” means a prioritized list of public art projects to
be approved by the City Council concurrent with the adoption of the annual CIP
budget, and developed by the Public Art Coordinator in coordination with the various
City departments and in consultation with the Public Art Committee.

(e)  “Public Art Committee” means a City Committee comprised of seven
members. At least two, but no more than three, members of this Committee shall be
members of the Arts Commission. The remaining members shall be nominated by the
Arts Commission and appointed by the City Council. They will be chosen for their
demonstrated background, education and expertise in the visual arts, public art,
architecture and related design professions, art history or art criticism.

() “Public Art Coordinator” shall mean the person responsible for the day-
to-day implementation of this ordinance. The Coordinator may be a contract
consultant, a permanent City staff person if authorized by the City Council, or the City
Manager or designee.

Section 3. Funding.

(@)  Appropriations for City capital improvement projects, including eligible
bond projects, eligible grant-funded projects and other eligible capital projects funded
from other sources, shall include an amount equal to two percent (2%) of the total
eligible construction costs, to be used for artist design services and for the selection,
commission, acquisition and display of artworks, for related education programs, for
the maintenance of City artworks, and for the administration of the public art program.
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Bond funds shall be appropriated and accounted for in the respective bond capital
project accounts.

(b)  Once appropriated by the City Council, public art moneys shall be
transferred by the City Manager or his designee, into a separate account, designated the
Public Art Fund. In addition to receiving moneys for City public art, this Fund shall
also be authorized to accept gifts, grants and donations made to the City for works of
art. This fund shall be automatically carried over from year to year unless specifically
terminated by the City Council. Expenditures from this account shall be made in
accordance with the Annual Public Art Plan through appropriations approved by
Council for each public art project.

() Funds appropriated for one capital improvement project, but not deemed
necessary or appropriate by the Arts Commission in whole or in part for that project,
may be expended on other public art projects approved under the annual Public Art
Plan, subject to any legal or grant restrictions. The moneys appropriated under this
Chapter may be used for artist design services, for the development of design concepts
and models, for the selection, acquisition, purchase, commissioning, placement,
installation, exhibition, and display of artworks. Artworks may be temporary or
permanent, may be integral to the architecture or may be incorporated into the City
construction project. Integration of the artists' design concepts into the project
architecture should be ensured, insofar as is feasible, by the concurrent selection of the
artist(s) with the architect or project designer.

(d)  Inthe case of any City capital project which involves the use of grant or
City bond proceeds issued after the effective date of this Chapter, amounts for artist
design services and artworks described in this Chapter shall be used for projects and
capital purposes consistent with applicable state and federal laws. All capital
improvement project bond ordinances, resolutions, or grant applications approved after
the effective date of this Chapter shall make specific reference to the provisions of this
Chapter.

(e)  Unless restricted by the City Council, any applicable bond resolution or
ordinance, local, state or federal law, or the conditions of a granting authority, moneys
generated under this Chapter may be pooled by the Council and expended for any
public art and design project in the City, subject to inclusion in the Annual Public Art
Plan. There shall be no general requirement that moneys be expended on the specific
projects that generated the moneys. Pooled moneys may be used as seed money for
artists' fees to initiate partnerships with private and other public entities to provide
public art and aesthetic enhancements in the City.

() All City departments shall, from the effective date of this Chapter, include
in all applications for funding for capital improvement projects to outside granting
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organizations or governmental agencies, an amount equal to two percent (2%) of
eligible construction costs for artist design services and artworks as specified herein,
unless the granting agency precludes an application for such funding. Notwithstanding
this provision, the Director of the Redevelopment Agency may, after consultation with
the Arts Commission, propose an exemption or reduction in the two percent art
requirement, where the imposition of that requirement would impose an unnecessary
burden on the redevelopment project. Exemptions or reductions of the two percent
requirement shall be reviewed and approved by the City Council

(g)  If the source of funding or other applicable law or regulation with respect
to any particular capital improvement project or portion thereof, prohibits or restricts
the use of the 2% dedication of such funds for art in public places, this Chapter shall not
apply to those funds so prohibited or restricted.

(h)  The minimum amount to be appropriated for artist design services and
artworks shall be the total eligible construction costs multiplied by 0.02. This
calculation shall be made by the City division or department, in consultation with the
Public Art Coordinator, prior to the time of the appropriation for the City's capital plan.

(i) An amount up to to fifteen percent (15%) of the eligible public art
allocation (which is 0.003 of the total eligible construction costs) may be used for project
support and community participation activities. This may include staffing, artist
selection-related costs, identifying plaques, insurance, project consultants,
design/proposal/maquette costs, documentation, publicity, community education
activities and other purposes as may be deemed appropriate for the administration of
the program.

() An amount up to to ten percent (10%) of the eligible public art allocation
(which is 0.002 of the total eligible construction costs) may be set aside in a separate
account within the Public Art Fund for curatorial services and the preservation and
maintenance of City artworks. The Arts Commission may require that any artworks
needing extraordinary operations or maintenance costs be reviewed by the appropriate
City department director prior to recommendation to the City Council. The Arts
Commission shall also be responsible for conducting an insurance and maintenance
survey, updated at least every five (5) years, of the condition of City artworks. This
survey shall include a condition report on each work, prioritized recommendations for
the restoration or repair and maintenance of artworks, and estimated costs. Such repair
and maintenance shall comply with any contractual obligations which may have been
entered into by the City in the acquisition of the artworks. Expenditures of moneys in
the art maintenance and project support accounts shall be annually recommended by
the Arts Commission and included in the annual budget submitted to the City Council.

Section4.  Public Art Program Administration.
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(@  The Public Art Coordinator shall work with the various City Departments
to develop the Annual Public Art Plan, which shall be created in consultation with the
Public Art Committee. In developing this plan, all ongoing and new capital
improvement projects shall be reviewed for their appropriateness for public art
treatment. The Annual Public Art Plan shall describe in detail each proposed public art
project for the upcoming year, with proposed budgets, artwork locations, project
schedules and recommended design approaches. This plan will be reviewed and
amended as appropriate by the Arts Commission prior to submittal to the City Council
for final approval. The Annual Public Art Plan shall be submitted to the City Council
concurrently with the annual Capital Improvement Program budget submission to the
City Council.

(b)  The Public Art Committee shall have responsibility for the oversight of the
public art program. This Committee shall consult in the development of the Annual
Public Art Plan, develop each public art project including appointing selection panels
for public art projects, reviewing recommended artists and artwork proposals,
recommending artworks and artists to the Arts Commission and monitoring the
progress of public art projects, working with the Public Art Coordinator.

Section b. Severability.
If any section, sentence, clause or phrase of this ordinance is held to be invalid or

unconstitutional by any court of competent jurisdiction, then said holding shall in no
way affect the validity of the remaining portions of this ordinance.

Proposed Public Art Ordinance 61



Santa Cruz Master Public Art Plan Jerry Allen and Associates

62



Santa Cruz Master Public Art Plan Jerry Allen and Associates

Program Guidelines

1.0 PURPOSE

These guidelines are adopted by the City of Santa Cruz Arts Commission
for the purpose of establishing procedures for implementing the Public
Art program recommended in the Public Art Master Plan and adopted as

Ordinance No.

passed by the City Council on

20 GOALS

The primary goals of the public art program are to create a better visual
environment for the citizens of City of Santa Cruz, to integrate the design
work of artists into the development of City public works projects, and to
promote tourism and economic vitality of the City through the
enhancement of public spaces. Specifically, the Public Art program seeks:

21

2.2

2.3

24

25

2.6

2.7

To develop a public art program that reflects Santa Cruz’s unique
and diverse history, citizenry and geography.

To create public art projects that support and advance the urban
design and community development goals of the city.

To create a public art program that does not link the public art
funds to specific projects, enabling the program to approach all
parts of the City as appropriate settings for public art.

To develop a public art program that fosters innovation and
promotes artistic excellence.

To make an investment in developing the ability of local artists to
successfully participate in the public art program.

To create a public art program that promotes integration of the
public art with the underlying architecture and landscape.

To develop a broad base of community and institutional
sponsorship and support for the public art program.
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3.0

2.8

29

To cultivate and develop existing and new audiences for the public
art program.

To ensure a program of long-term care and maintenance of the
public art collection as it develops and grows.

DEFINITIONS.

3.1

3.2

3.3

34

Public Art Plan means a prioritized list of public art projects, with
budgets and recommended design approach, updated on an annual
basis by the Public Art Committee in consultation with City
agencies anticipating capital improvements projects. This Plan will
be approved by the Arts Commission and presented annually to
the City Council.

Artwork means works in a variety of media produced by
professional visual artists. The public art program should
encompass the broadest possible range of expression, media and
materials. Works may be permanent or temporary, functional or
non-functional.

Artist Design Services means professional services by visual artists
to develop designs for artworks or other architectural, landscape or
urban design elements, either individually or as a member of a
project design team.

Public Art Committee means a qualified citizen committee
appointed by the City Council, on approval of the Arts
Commission, to oversee the City's public art program and to
conduct the design review functions mandated by the City. This
Committee shall be responsible for developing the annual Public
Art Plan, ensuring the quality of the artworks created under the
program, and developing budgets and scope of individual public
art projects. The Committee shall be advisory to the Arts
Commission and shall be chaired by a member of the Arts
Commission. The Committee should be comprised of artists, arts
professionals, architects, designers, collectors and other persons
who are qualified to oversee a public art program and to perform
the design review functions. The Committee should be composed
of seven members, of which two shall be current members of the
Arts Commission. The remaining five members should be
appointed by the City Council on approval of the Arts
Commission. Committee members should serve staggered three
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3.5

3.6

3.7

3.8

3.9

year terms. No member of the Committee shall serve more than
two consecutive full terms, plus any partial term to which the
member may be appointed. Public Art Committee members shall
serve without compensation.

Acquisition means the inclusion of an artwork in the permanent
City Art Collection, whether by means of commissioning, purchase,
gift or any other means.

Accessioning means the steps taken by the Arts Commission to
designate and record an artwork as part of the City Art Collection.

Deaccessioning means the removal of an artwork from permanent
display, whether it is disposed of by the City or not.

Professional Visual Artist means a person who has established a
reputation of artistic excellence, as judged by peers, through a
record of exhibitions, public commissions, sale of works or
educational attainment.

Public Art Trust Fund means a separate account into which public
art allocations are transferred when funding for various CIP
projects are appropriated by the City Council.

4.0 FUNDING.

41

Development of Annual Public Art Plan.

411 The Arts Commission staff shall review with the Budget
Office all planned capital improvement projects to determine
if they are eligible for public art treatment. In general,
projects should be identified as early as possible, prior to
appropriation by the City Council and, whenever possible,
prior to the selection of the project architect.

41.2 The Budget Office shall make the 2% public art calculation
for inclusion in the project budgets, in consultation with Arts
Commission staff. The 2% public art calculation shall be
equal to 2% of the total CIP project cost, if the project is
determined to be eligible.

413 The Arts Commission staff shall review, with the Budget
Office and the staff of various City Departments, the
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414

415

4.1.6

41.7

4.1.8

projected capital project allocations and shall confirm that
appropriations for art have been made and moneys
transferred into the Public Art Fund. Normally this transfer
will take place at the time that the City Council authorizes
expenditure of funds for a given capital project.

The Arts Commission staff shall discuss each eligible project
with the assigned architectural and departmental staff to
develop a project description, budget and timeline.

The Arts Commission staff shall present upcoming capital
projects to the Public Art Committee which will, on an
annual basis, create the Public Art Plan. This plan shall
include the proposed art projects, establish the art budgets,
recommend the specific approaches to art in each of the
projects and define the artist selection processes.

The annual Public Art Plan shall be presented to the Arts
Commission for review, modification, adoption and
transmittal to the City Council.

The Arts Commission shall present the annual Public Art
Plan for review and comment to the City Council. This
presentation shall take place consistent with the schedule for
adoption of the City capital budget each year.

The Arts Commission may, from time to time during the
course of the year, modify the Public Art Plan. The City
Council shall review any significant proposed changes in
sites or dollar allocations in the approved Public Art Plan.

4.2 Uses of Funds.

421

Inclusions

a) Funds from eligible construction projects shall be
allocated within the Public Art Fund for artist design
services and the acquisition or commissioning of
artworks for the City Art Collection. Moneys in this
category may be expended for artist design fees,
proposals/ drawings/maquettes, artist travel and
expenses, artwork purchase, commission or
acquisition, artwork fabrication or materials, shipping
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422

and crating, insurance, architect or other designer fees
if the project is a collaboration, engineering fees,
installation or placement of artworks, site
preparation, framing, exhibition or display of
artworks, or other purposes deemed necessary by the
Arts Commission for the implementation of the
program.

Up to fifteen percent (15%) of the funds from eligible
construction projects may be allocated within the
Public Art Fund for program support costs and
community education activities. Moneys in this
category may be expended for artist selection costs,
travel and honoraria for panelists, project consultants,
identifying plaques, documentation, public amenities,
dedications, advertising and publicity, community
education activities, contracted services and other
purposes deemed necessary by the Arts Commission
for the administration of the program.

Up to ten percent (10%) of the funds from eligible
construction project shall be allocated within the
Public Art Fund for curatorial services and for the
preservation and maintenance of the City Art
Collection, including the development of a survey
and condition report at least once every five years.

It is the policy of the Arts Commission that the City
will contract with, and make payments to artists,
rather than galleries or artists” agents.

Eligible Artworks.

It is the policy of the Arts Commission that all artworks
commissioned or acquired under the public art program be
designed or the process facilitated by professional artists.
Such artworks may include, but are not limited to, the
following:

a)

Sculpture: free-standing, wall supported or
suspended; kinetic, electronic; in any material or
combination of materials.
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423

b)

Murals or portable paintings: in any material or
variety of materials, with or without collage or the
addition of non-traditional materials or means.

Earthworks, fiberworks, neon, glass, mosaics,
photographs, prints, calligraphy, any combination of
forms of media including sound, literary elements,
film, holographic images, and video systems; hybrids
of any media and new genres.

Furnishings or fixtures, including but not limited to
gates, railings, streetlights, signage, seating, if created
by artists as unique elements or limited editions.

Artistic or aesthetic elements of the overall
architecture or landscape design if created by a
professional artist or a design team that includes a
professional visual artist.

Temporary artworks or installations, if such artworks
serve the purpose of providing community and
educational outreach purposes.

Media artworks, including video and film or other
forms of electronic artworks.

The incremental costs of infrastructure elements, such
as soundwalls, utility structures, roadway elements
and other items if designed by an artist or design
team that included an artist as a co-designer.

Ineligible Artworks.

a)

"Art objects" which are mass produced or of standard
manufacture, such as playground equipment,
fountains or statuary elements, unless incorporated
into an artwork by a project artist.

Reproductions, by mechanical or other means, of
original works of art, except in the cases of film,
video, photography, printmaking or other media arts.
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C) Decorative, ornamental, architectural or functional
elements which are designed by the building
architect, as opposed to elements created by an artist
commissioned for that purpose.

d) Landscape architecture and landscape gardening
except where these elements are designed by a
professional visual artist and/or are an integral part
of the artwork by the artist.

e) Services or utilities necessary to operate and maintain
an artwork over time.

5.0 RESPONSIBILITIES.

51  The City Council shall:

511

512

513

Review and approve the annual Public Art Plan presented
by the Arts Commission.

Appropriate moneys to the Public Art Fund as part of the
annual capital budgeting process.

Approve form contracts for various methods of purchase of
design services and artworks.

5.2 The Arts Commission shall:

521

522

523

Have overall responsibility for managing the program,
including recommending rules, regulations, policies and
guidelines, consistent with the public art ordinance, to the
City Council.

Monitor the overall development of the City art program,
including ensuring that Santa Cruz-based and regional
artists are represented in the program and ensuring that the
program is reflective of community diversity.

Provide for the care and maintenance of artworks, including
the development of regular surveys of the condition of the
collection.
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524

525

5.2.6

527

528

529

5.2.10

Approve the annual Public Art Plan based on the Public Art
Committee recommendations and present the plan to the
City Council.

Recommend the members of the Public Art Committee to
City Council.

Approve a pool of artist selection panelists based on
recommendations from the Public Art Committee.

Review and approve the recommendations of artists from
the artist selection panels, following Public Art Committee
review and recommend dollar amounts of contracts.

Review and approve proposed gifts and long-terms loans of public
art to the City (when the proposed loan or gift is valued in excess of
$2,500 based on a professional appraisal supplied by the donor),
upon recommendation from the Public Art Committee. If the gift’s
value is under $2,500, the Arts Commission will choose a process
by which they can evaluate the work.

Oversee the process of deaccessioning artworks from the
City art program.

Periodically review and recommend changes in the public
art ordinance, policies, guidelines and procedures to the City
Council.

53 The Public Art Committee shall:

531

53.2

53.3

534

Develop the annual Public Art Plan, with budgets,
approaches to art, selection processes and timelines for
projects.

Oversee the development of, and review, the maintenance
survey of the condition of the City art collection.

Review proposed loans, donations and gifts of artworks to
the City and long-term exhibitions on City-owned property
and make recommendations to the Arts Commission.

Develop a concise written charge to each artist selection
panel which outlines the project objectives and parameters, a
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suggested approach to the art selection (including a
recommendation of honoraria for artist designs), without
limiting the artists or artworks the panel may consider and
which designates whether or not the project is intended to be
a design collaboration.

5.3.5 Recommend a pool of artist selection panelists to the Arts
Commission.

5.3.6 Review and recommend to the Arts Commission the results
of the artist selection panels. Should the Public Art
Committee not approve an artist selection, the Committee
shall refer the matter back to the artist selection panel for
further consideration. This referral shall be accompanied by
a written statement regarding why the matter has been
referred back to the Panel. Should the Arts Commission not
approve an artist or artwork recommendation made by the
Public Art Committee, it shall refer the matter back to the
Public Art Committee for further consideration. The Public
Art Committee may alter its prior recommendation by a
majority vote or it may reaffirm its prior recommendation by
a two-thirds vote. In the event of a reaffirmation of the
original recommendation by a two-thirds vote, the
recommendation of the Public Art Committee shall be final.

5.3.7 Periodically review and recommend changes in the public
art ordinance, policies, guidelines and procedures to the Arts
Commission.

54  The City Department with an eligible capital improvement project
shall:

541 Determine, in consultation with the Arts Commission which
projects are eligible for art treatment, the amount of public
art money available and whether the project is appropriate
for a design collaboration.

5.4.2 Provide the Arts Commission with information on the
capital improvement program, budgets and schedules.

5.4.3 Designate a departmental representative to participate in the
artist selection process, when appropriate.
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544

545

Inform the project architect of the artist involvement in the
capital improvement project and the method of artist
selection.

Review the maintenance needs survey for artworks owned
by the Department.

55 The Artist Selection Panel shall:

551

552

5.5.3

5.5.5

5.5.6

557

Be composed in most cases of five voting members including
one member of the Public Art Committee, two artists or arts
professionals (designer, curator, collector, public art
administrator, etc.), one representative from the City
Department at which the project will be located and one
representative from the community. The artist selection
panel may also include one or more non-voting advisors,
including a) the project architect, b) the project manager,
and c) other persons deemed appropriate by the Public Art
Committee or the Arts Commission staff. The composition
of each Artist selection panel will depend on the nature of
each project and site. When the art budget for a project
exceeds $50,000, normally one panelist will be a nationally
recognized public artist or public art professional.

Be chaired by the Arts Commission member or Public Art
Committee member.

Develop the project based on the charge from the Public Art
Committee, including site, medium/media, scope of project,
method of artist selection, local/regional /national

significance of the project, and other relevant considerations.

Review the credentials, prior work, proposals and other
materials submitted by artists for the project.

Recommend to the Public Art Committee an artist or artists
to be commissioned for the project, or who will be engaged
to join the design team for the project, or whose existing
work is to be purchased for the project.

Respond to the charge of the Public Art Committee,
outlining how the selection of the artist(s) or artwork meets
the criteria for the project.
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5.6

5.7

5.5.8 Be sensitive to the public nature of the project and the
necessity for cultural diversity in the public art program.

The Artist(s) shall:

5.6.1 Submit credentials, visuals, proposals and/or project
materials as directed for consideration by the artist selection
panel.

5.6.2 Conduct necessary research, including attending project
orientations and touring project sites, when possible.

5.6.3 If selected, execute and complete the artwork or design
work, or transfer title of an existing artwork, in a timely and
professional manner.

5.6.4 Work closely with the project manager and/or other design
professionals associated with the project.

5.6.5 Submit to the Public Art Committee, or to Arts Commission,
as appropriate, any significant changes in the scope of the
project, color, material, siting or design of the approved
artwork.

5.6.6 Make a public presentation, conduct a community education
workshop, or do a residency at an appropriate time and
forum in the community where the artwork will be placed,
as required by the contract.

Conflicts of Interest

Artists (or members of their immediate families) serving as
members of the Arts Commission, the Public Art Committee, or
City employees may not be commissioned under, or receive any
direct financial benefit from, any City public art project during the
term of their tenure on the Arts Commission or the Committee.
This restriction shall extend for a period of one year following Arts
Commission or Public Art Committee membership and shall
extend indefinitely for any specific projects which were reviewed
or otherwise acted upon during the artist's membership on the Arts
Commission or its Public Art Committee. An artist serving on an
Art Selection Panel may not be considered for that project, but may
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be eligible for other projects. Members of the Art Selection Panels
declare any conflict of interest and abstain from voting if a conflict
of interest arises.

6.0 SELECTION OF ARTISTS

Selecting the "appropriate" artist, whether to create a discrete artwork or
to participate in a design collaboration, is the single most important
decision in the public art process. Special care must be taken in all aspects
of artist selection in order to ensure the best possible public art project,
taking into account the goals of the project, the community served, the
nature of the site, and the other members of the design team.

6.1  Eligibility Requirements for each project will be established by the
Public Art Committee.

6.1.1

6.1.2

6.1.3

6.1.4

Artists will be selected on the basis of their qualifications as
demonstrated by past work, appropriateness of the proposal
to the particular project and its probability of successful
completion.

Specifically excluded are artworks done by students under
the supervision of art instructors or done to satisfy course
requirements; artworks by the design architect (or other
relevant professionals or members of the project design
tirm); artworks by City employees; and works by artists who
are members of, or related to, staff or members of the Arts
Commission, the Public Art Committee or the artist selection
panel for the project.

In general, selection of artists will be without regard to race
or gender of the artist.

Normally, selections will involve commissioned work by
living artists. In general, the purchase of existing works will
not be considered, unless there are extraordinary
circumstances that make this approach advisable for a
particular project.

6.2  Methods of Selecting Artists.
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6.2.1

6.2.2

6.2.3

6.2.4

Direct Selection — artist(s) chosen directly by the artist
selection panel. Generally, direct selection will not be
employed except on those projects where an open or limited
call for entries would be inappropriate or impractical, such
as a very urgent project timeline or very specific project
requirements.

Limited Competition — artists invited by the artist selection
panel to submit credentials or proposals

Open Competition — any artist may submit credentials or
proposals, subject to any requirements established by the
artist selection panel or the Public Art Committee. Calls for
entries for open competitions will be sufficiently detailed to
permit artists to determine whether their work is
appropriate to the project under consideration.

Mixed Process — any combination of the above approaches.

6.3 Criteria for Selection of Artists or Artworks.

6.3.1

6.3.2

6.3.3

6.3.4

6.3.5

6.3.6

Quality — of highest priority are the design capabilities of
the artist(s) and the inherent quality of the artwork(s).

Media — all forms of visual arts may be considered, subject
to any requirements set by the artist selection panel or the
Public Art Committee.

Style — artworks of all schools, styles, and tastes should be
considered for the City art program.

Nature — artworks should be appropriate in scale, material,
form and content for the immediate social and physical
environments with which they relate.

Permanence — consideration should be given to structural
and surface integrity, permanence and protection of the
artwork against theft, vandalism, weathering, excessive
maintenance and repair costs.

Elements of design — consideration should be given to the
fact that public art is a genre that is created in a public
context and that must be judged by standards that embrace
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6.3.7

6.3.8

6.4

factors other than the aesthetic, including public
participation, social and political attitudes, and functional
considerations. Public art may also serve to establish focal
points; terminate areas; modify, enhance or define specific
spaces; establish identity; or address specific issues of urban
design.

Public liability — artworks should be examined for unsafe
conditions or factors that may bear on public liability.

Diversity — the Public Art Program should strive for
diversity of style, scale, and media. The program will also
strive for an equitable distribution of artworks throughout
the City, subject to sources of project funding.

The artist selection process and acquisition policies should
ensure that the interests of all concerned parties are
represented, including the public, the arts community and
the City Department.

7.0 CITY ART COLLECTION REVIEW STANDARDS.

71  Atleast once in every ten-year period, the City Art Collection
should be evaluated, by the Public Art Committee or an
independent agency, for the purposes of collection management
and in order to assess the collection's future. The City shall retain
the right to deaccession any work of art acquired by the City,
regardless of the source of funding for the particular artwork,
unless prohibited by contract.

7.2 Areview process shall be established by the Public Art Committee
to meet the following objectives:

721

722

Establish a regular procedure for evaluating artworks in the
City Art Collection.

Establish standards for the acquisition of artworks by the
City.
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723

724

Insure that deaccessioning of artworks is governed by
careful procedures.

Insulate the deaccessioning process from fluctuations in taste
— whether on the part of the City, the Arts Commission or
the public.

7.3 Areview process for acquisitions to the City Art Collection shall
use the following criteria:

7.3.1

7.3.2

7.3.3

734

7.3.5

7.3.6

Acquisitions should be directed toward artworks of the
highest quality.

Acquisition of artworks into the City Art Collection implies
a commitment to the ongoing preservation, protection,
maintenance, and display of the artworks for the public
benefit.

Acquisition of artworks, whatever the source of funding,
should imply permanency within the City Art Collection, so
long as the physical integrity, identity, and authenticity are
retained, and so long as the physical sites for the artworks
remain intact.

In general, artworks should be acquired without legal or
ethical restrictions as to future use and disposition, except
with respect to copyrights and any other clearly defined
residual rights that are incorporated into the contracts with
the artist(s).

A legal instrument of conveyance, transferring title of the
artwork and clearly defining the rights and responsibilities
of all parties, should accompany all acquisitions. Complete
accession records should be created and maintained for all
artworks.

Deaccessioning should be a seldom employed action that
operates with a strong presumption against removing
artworks from the City Art Collection.

74  Artwork may be considered for review toward deaccessioning
from the City Art Collection if one or more of the following
conditions apply:
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741

742

743

744

7.4.5

7.4.6

7.4.7

7.4.8

749

The site for the artwork has become inappropriate
because the site is no longer accessible to the public or
the physical site is to be destroyed or altered in a
significant way.

The artwork is found to be fraudulent or not
authentic.

The artwork possesses demonstrated faults of design
or workmanship.

The artwork causes excessive or unreasonable
maintenance.

The artwork is damaged irreparably, or to an extent
where repair is unreasonable or impractical.

The artwork represents a physical threat to public
safety.

A suitable place for display of the artwork no longer
exists.

The artwork is not, or is rarely, displayed.

A written request for deaccessioning has been
received from the artist.

7.5  Unless there is a significant issue of public safety, or the site for a
public artwork has been lost, no artwork will be considered for
deaccessioning unless the artwork has been in the City Art
Collection for a minimum of ten years.

8.0 PROPOSED GIFTS OR LOANS OF ARTWORKS TO THE CITY.

81  Areview process shall be established by the Public Art Committee
to meet the following objectives:

8.1.1 Provide uniform procedures for the review and acceptance
of gifts or loans of artworks to the City.
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8.1.2 Vest in a single City agency the responsibility for insuring
the management and maintenance of the City Art Collection.

8.1.3 Facilitate planning for the placement of artworks on City-
owned property.

8.1.4 Maintain high artistic standards for artworks displayed in
City facilities.

8.1.5 Provide appropriate recognition for donors of artworks to
the City.

8.1.6 Protect key public sites from placement of work that is not of
lasting significance to the City.

8.2  This review process shall use the following criteria:

8.2.1 Aesthetic considerations, to ensure artworks of the highest
quality, based on a detailed written proposal and concept
drawings for the proposal, or photographs of an existing
artworks, documentation of the artist's professional
qualifications and a current certified appraisal of the
artwork.

8.2.2 Financial considerations based on the cost of installation,
sources of funding for the project, a maintenance agreement
between the City and the donor, and the estimated cost of
maintenance and repair over the expected life of the
artwork.

8.2.3 Liability associated with the artwork, based on the
susceptibility of the artwork to damage and vandalism,
potential danger to the public, and special insurance
requirements.

8.2.4 Environmental considerations, based on the physical
appropriateness of the artwork to the site and the scale of the
artwork. This review shall give special attention to
protecting important civic places from placement of
artworks that are not of lasting significance to the City.

8.3  Exceptions to the Review Process.
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9.0

8.3.1

8.3.2

8.3.2

Jerry Allen and Associates

Proposed gifts of artworks which have a current appraised
value of less than $25,000.

Gifts of state presented to the City of Santa Cruz by foreign
governments or by other political jurisdictions of the United
States — municipal, state or national — which may be
accepted by the City Council or the City administration on
behalf of the City shall be reviewed as follows: Permanent
placement of artworks shall be determined jointly by the
appropriate City Department and the Arts Commission,
subject to the approval of the City Council. Appropriate
recognition and publicity shall be the responsibility of the
City Agency or Department with jurisdiction over the site of
permanent placement of the artwork(s). If not provided by
the donor, maintenance of the artwork(s) shall be the
responsibility of the Agency or Department with jurisdiction
over the site, in consultation with the Arts Commission.

Artwork(s) or exhibitions loaned for display on City-owned
property for ninety (90) days or less shall not be subject to
the standard review process. Review and approval shall be
the responsibility of the City Agency or Department with
jurisdiction over the site of the display or exhibition.

ACQUISITION OF ARTWORKS BY CITY DEPARTMENTS OUTSIDE
THE PUBLIC ART PROCESS.

9.1

9.2

Recognizing that many City facilities were developed without a
public art project, City Departments are encouraged to allocate
non-public art funds to enhance their offices and facilities.

Since the Arts Commission will have responsibility for managing
and maintaining the City collection, the Arts Commission will be
consulted by City Departments planning to acquire artworks with
non-public art funds, if the value of the proposed artwork
acquisitions exceed $2,500.

9.21

Proposed artwork acquisitions by City Departments will be
reviewed by the Public Art Committee and approved by the
Arts Commission.
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9.2.2 Artworks proposals will be accompanied by the following
information:

a) Slides, photos or a model of the proposed work.
b) Biography of the artist.

C) Proposed site and installation plans.

d) Cost of the artworks and budget for installation.
e) Maintenance requirements for the work.

9.23 Artworks proposed for long-term loan to a City Department
shall be subject to Section 8.0 above.

9.24 Artworks for placement in non-public areas of City facilities
shall not be subject to Arts Commission review.

10.0 MAINTENANCE AND CONSERVATION OF CITY ART
COLLECTION.

10.1 A review process shall be established by the Public Art Committee
to meet the following objectives:

10.1.1 To ensure regular maintenance of artworks in the City Art
Collection to preserve them in the best possible condition.

10.1.2 To provide for the regular inspection for condition and
location of artworks in the City Art Collection.

10.1.3 To establish a regular procedure for effecting necessary
repairs to artworks in the City Art Collection.

10.2  Responsibilities.
10.2.1 Artist

a) Within the terms of the contract, the artist shall
guarantee and maintain the artwork against all
defects of material or workmanship for a period of
one (1) year following installation.
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Within the terms of the contract, the artist shall
provide the Public Art Committee with detailed
drawings of the installation of the artworks and with
detailed instructions regarding routine and
extraordinary maintenance of the artwork.

Within the terms of the contract, all repairs and
restorations which are made to the artwork within the
lifetime of the artist shall have the mutual agreement
of the City and the artist, and to the extent practical,
the artist shall be given the opportunity to accomplish
such repairs at a reasonable fee.

10.2.2 City Departments.

a)

All routine maintenance and repairs of artworks (i.e.,
cleaning) shall be the responsibility of the City
Department housing the artwork, in consultation with
the Arts Commission. Each City Department that
houses the artworks shall notify the Arts Commission
whenever it believes an artwork requires attention.

For all non-routine maintenance, City Departments
shall not effect any cleaning, maintenance or repairs
to artworks without the prior written authorization of
the Arts Commission.

City Departments shall not move any artwork from
the site for which it was selected and installed, nor
remove any artwork from display, without the prior
written authorization of the Arts Commission.

10.2.3 Arts Commission.

a)

The Arts Commission shall be responsible for
overseeing all maintenance, cleaning and curatorial
services for the City Art Collection.

The Arts Commission shall provide for survey, at
least every five years, of the City Art Collection,
including the present location and condition of each
artwork and recommendations regarding needed
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maintenance and/or repairs. This survey shall be
presented to the City Council for review and
comment.

Within procedures recommended by the Public Art
Committee, this regular inspection may be
accomplished by the Arts Commission staff, trained
volunteers or by an outside firm or individual
contracted to accomplish these services.

The Public Art Committee shall evaluate the
Collection survey and report it to the Arts
Commission.

On the basis of the Collection survey, the Public Art
Committee shall, for those artworks needing
attention, recommend: 1) that no action be taken; 2)
that staff negotiate maintenance and repairs with the
City Department housing the artwork; 3) that repairs
be accomplished, in whole or in part, by a
professional conservator; or 4) that the work be
considered for deaccessioning.

Each City Department housing artwork shall, in
consultation with the Arts Commission, provide
funds for routine maintenance of the artworks under
their control, as part of the annual budget process.

It shall be each City Department/Division/Office’s
responsibility to assign a staff member to handle
routine maintenance. This shall include, where
appropriate, ensuring specifications for contracted
specialized services (i.e. cleaning). This staff shall
consult with the Arts Commission prior to any
handling or maintenance to ascertain what
procedures are required.

11.0 PROVISION FOR REVIEW AND AMENDMENT.

These guidelines are subject to periodic review and revision by the Public
Art Committee, Arts Commission and the City Council.
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Charts: The Public Art Process and
The Art Selection Process
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Policy on Artist’s Rights
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Policy on Artist’s Rights

The success of the Public Art Program is predicated on equitable and appropriate
treatment of artists as creators of works of art, which have intrinsic as well as
economic value. As the creator of unique works of art, an artist is eligible for
protection under the Copyright Act. It is in the interest of the City of Santa Cruz
and the artists involved to ensure that the integrity of works of art commissioned
under this program is maintained.

Policy:

The Santa Cruz Arts Commission (SCAC) will include the following rights and
provisions in its contracts for the commissioning and purchase of works of art.
Where works of art are integral to a building or structure, the provisions will be
applied in a reasonable and appropriate fashion.

1. Copyright.

Artists will retain copyright associated with the work, but will authorize
SCAC and the City of Santa Cruz to make photographs or other two-
dimensional representations of the work for public and non-commercial
uses such as brochures, catalogues or other publications. Should the
SCAC wish to use these images in a commercial fashion such as
reproductions of items for sale (e.g. posters, calendars, t-shirts, etc.), it
must receive prior written approval from the artist.

2. Artists’ Moral Rights

Recognizing the integrity of the artwork and the artist’s reputation is an
essential element of the work, the SCAC will establish professional
procedures for maintaining and deaccessioning works of art. In
implementing these procedures, SCAC will not intentionally alter,
destroy, or otherwise modify a work of art without making a reasonable
effort to consult with the artist. If a work of art is altered, either
intentionally or unintentionally, the SCAC will notify the artist and allow
the artist the opportunity to disclaim the work. Should an artist choose to
disclaim the work, upon written request from the artist, the SCAC will
promptly remove plaques, name plates or other identifying materials
which associate the artist with the work.
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3. Removal or Relocation of Works of Art

Artworks which are commissioned specifically for a particular site or
integral to a particular place will not be removed unless (a) the site is
destroyed; (b) the work of art has been destroyed to such a degree by
vandalism or natural disaster that repair would not be feasible; or (c) the
use of the site has changed to such a degree that removal is warranted. If
feasible and appropriate, such a work may be relocated; however, the
SCAC will make reasonable efforts to consult with the artist about resiting
issues. In the case of an emergency resulting in a threat to property or
public safety, the SCAC may relocate or remove a work without prior
written notification to the artist. If a work is to be removed and
deaccessioned from the City, the SCAC will provide the creator of the
work the first opportunity to purchase the work prior to offering it for sale
to other entities. If the work is resold to a third party, the City will
provide the creator 15% of the net proceeds in excess of its original
purchase price, following the deduction and payment of all sale-related
expenses and net proceeds equal or exceeding Two Hundred ($200)
Dollars.

4. Maintenance and Conservation

Recognizing the value and integrity of artwork is dependent upon proper
maintenance, the SCAC will implement a formal and regular conservation
procedure. Artists will be required to provide the SCAC information
about methods and frequency of routine maintenance at the time of
acquisition. When works of art are completed by fabricators under
general construction contracts to the City, the fabricator will be
responsible for providing this information. The SCAC will make every
reasonable effort to insure periodic inspection and undertake maintenance
and repair in accordance with the instructions provided by the artist or
fabricator. For unusual or unanticipated damage, the SCAC will attempt
to contact the creator of the work, prior to making repairs, to seek special
instructions or referral to appropriate conservators. Except in cases where
routine maintenance may be reasonably implemented by general
maintenance personnel or trained volunteers, the SCAC will engage
qualified art conservators to conserve and/ or repair the work.

5. Quality Control
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If an artwork is to be fabricated as part of a larger public works project in
which the fabricator or contractor is under contract directly to the City for
the implementation of the artist’s design, the City will endeavor to
provide the artist oversight authority to ensure quality control.
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Policy on Community Outreach/Education
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Policy on Community Outreach/Education

The success of a public art program and a community’s interest, understanding
and appreciation of the visual arts and their visual environment are inextricably
linked. An ongoing effort to both involve and educate the community can help
ensure a successful program and mitigate controversy which sometimes results.
Too often, in the past, municipalities have either limited their focus to involving
a narrow audience in their community education activities or undertaken
sporadic efforts which are aimed at particular projects rather than looking at
public art education as ongoing and comprehensive.

Policy

The purpose of a public art education program is to increase public involvement
through both innovative approaches such as using new technologies as well as
traditional educational tools such as lectures, workshops and publications. An
important aspect of a successful program will be effective partnerships with
existing groups and outreach to nontraditional audiences including diverse ethnic
groups and special needs audiences.

1. Develop Effective Partnerships with Santa Cruz Public Schools.
Public schools in Santa Cruz County have been the beneficiary of a well-
designed arts education program through the Cultural Council. Called
Spectra, the program places professional artists in the classroom to
provide arts exposure and instruction. The Santa Cruz Arts Commission
(SCAC) should augment these important efforts by integrating elements
of its public art program with the schools. This can happen in several
ways. The Santa Cruz Arts Commission may wish to identify appropriate
opportunities for student involvement in the actual development and/or
implementation of public art projects, working in conjunction with a
professional artist. Such an opportunity may present itself in a library
project or other possible joint venture. Bringing the school system “into
the loop” prior to major projects being undertaken will provide adequate
notice for curriculum integration. Some successful public art programs
(most notably Miami-Dade County) have developed high quality
curriculum materials and lesson plans that are specifically geared to their
public art program and projects. There also may be opportunities for
schools to bring artists who are creating public artworks into the schools
to act as artists-in-residence or give slide presentations.
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2. Develop Partnerships with the Museum of Art and History
The Museum has an effective education and outreach program which
reaches both the general community as well as specific school age
populations. At the same time the Museum administration has been
highly supportive of the development of public art in the city. An
opportunity exists for the Santa Cruz Arts Commission to work with the
Museum to extend its notion of the museum as laboratory to include
public art projects.

3. Develop Partnerships with Community Youth Groups
There are numerous community groups working with youth in Santa Cruz.
Many of these organizations have arts related projects or focus. For
example, Barrios Unidos has programs for youth in mural and video
projects, and the William James Association has an award winning arts-
youth program. The Committee could research these local groups and
develop partnerships to involve youth in public art projects.

4. Utilize New Technologies to Reach Nontraditional Audiences
Community access television continues to be an underutilized resource for
community education and outreach. Establishing a “Web site” or “Home
pages” on the Internet is another option for providing direct information to the
increasing audiences who are using the Internet as an information resource.
Development of specific tools for public art education may range from CD-
ROMs to more traditional publications, though the program will need to grow
to the point where the City has established an extensive range of projects before
this will be reasonable or appropriate.

5. Create Project Specific Outreach Plans
Each new project provides an opportunity to reach a specific audience.
Programs may range from slide presentations about public art in general, to
“meet the artist” sessions prior to project implementation. Workshops,
discussion groups, open studios, dedications and special events may also be
effective outreach activities. Models, maquettes or working drawings may be
displayed in community gathering places in proximity to the project site, such
as libraries or community centers. Making sure that the vehicle for
communication and education is appropriate to the audience is an important
element in ensuring its effectiveness.

6. General Public Art Education
Identify regular and ongoing opportunities to make presentations to
various groups such as the Rotary and Junior League. These may provide
valuable contacts and relationships which will strengthen the program
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over time and provide allies for future partnerships and community
support.
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Policy on Local vrs. Nonlocal Artists
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Policy for Local vs. Nonlocal Artists

The primary purpose of the Santa Cruz Arts Commission (SCAC) Public Art
Program is to provide the highest quality art in publicly accessible places to the
people of Santa Cruz. A strong public art program can enhance the community’s
understanding and appreciation of art and provide exposure to diverse artistic
expression Such a program may also strengthen the artistic community by
providing opportunities for artists to live and work at home.

Policy

The City of Santa Cruz seeks to commission works of art of the highest quality,
appropriate to the project or setting, regardless of the domicile of the artist. At
the same time, SCAC recognizes that important benefits will arise if it can
achieve a balance of works by artists of local, regional and national reputation. A
particular project’s size, scope, complexity and funding resources are factors
which may influence SCAC’s efforts to recruit non-local artists. In some cases, a
project may require that an artist live in or in close proximity to Santa Cruz
during the implementation or construction phase. In other cases, a project may
benefit significantly from an artist who has intimate knowledge of the
community. From time to time, SCAC may seek to identify specific
opportunities for local artists to gain experience in creating public art through a
mentoring partnership with more experienced artists. All of these factors will be
considered as the Santa Cruz Arts Commission develops its strategy for the
implementation of a particular project. The SCAC will create an ongoing
program to develop the skills, knowledge and experience of local artists to assist
them in participating successfully in public art projects, locally and elsewhere.
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Public Art Cash Flow Procedures

See following worksheet for number indicators.

1. List current public art and design projects in 1.

2. Enter project start date in 2a and projected completion dates in 2b.

3. Enter the public art allocation in 3 (2% of eligible project construction
costs.)

4. Multiply the public art allocation by 0.15 and enter result under
administration in 4a and multiply the public art allocation by 0.10 and
enter the result under maintenance in 4b.

5. Enter any administration expenses charged to this project in prior years
under administration prior years” expenditure in 5.

6. Enter estimated current year administration expenses attributable to this
project under administration current year projection in 6.

7. Subtract prior year charges and current year projection from the total
public art allocation and enter under Administration carry forward
projection in 7.

8. Enter any maintenance prior year carry over in 8.
9. Total the columns in 9.
10.  Total the prior year maintenance carryover and the 10% maintenance

allocation for current projects in 10.

11.  Enter any prior year carryover for administration plus the total
administration current year and enter under beginning balance in 11.

12.  Establish budget in 12 for each category of expenditure at the beginning of
each year.

13.  Total annual budget in 13.
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14.

15.

16.

17.

18.

19.

20.

21.

Enter actual monthly expenses at the end of each month in 14.
Total monthly expenses. Enter each month'’s total in 15.

Total expenditures to date by expenditure category 16. Total the
expenditures to date and enter in lines 17. Subtract total expenditures to
date from the beginning balance 11 and enter the result on line 18 balance.

Calculate expenditures to date by category as a percentage of total budget
for each category 19.

Calculate a projected expenditure for each expenditure category and enter
in column 20. This calculation can be based on percentage of the year
elapsed (i.e., after the 7th month multiply the budgeted amount by
7/12ths). Alternatively, you could calculate a more specific projection
based on the progress that is being made on projects in the annual work
plan.

Calculate the variance and enter into column 21. For instance, if your
budget for photocopying is $1200 and you have reached the end of the 6th
month of the year, then your projection for that date would be $600. If
actual expenditures are $800, then the variance would be +$200. This will
give you an indication that your are exceeding you budget and allow you
to make adjustments.

As new projects are created or identified in the course of the year, add
them to the projects 1 and carry the revenue anticipated to the line

revenue additions

Add the revenue additions to the current balance and enter in 18.

Cash Flow Procedures
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Cash Flow worksheet goes here.

Cash Flow Procedures
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Budget Management Procedures
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Budget Management Procedures

10.

Budget Summary Document

Define and list overall projects by name (i.e. City Hall Remodeling). Enter
name and overall project public art budget in column A.

Multiply number in Column A by 0.15 and enter in column B (Transfer to
Admin Budget). Enter total in column B on Program Support Budget
Sheet.

Multiply number in Column A by 0.10 and enter into column C (Transfer
to Maintenance Budget).

Identify individual projects in overall project budget (i.e., reception areas,
admin offices, etc.) Enter names of individual projects.

As projects go through artist selection processes, enter name(s) of artist(s).

Enter the total project public art budget in column D (Original commission
amount).

Subtract a project contingency (usually 10%) and enter into column L
(Original contingency).

Subtract any anticipated art project support costs (i.e., site preparation,
lighting, architectural or engineering fees, etc.) and enter into column N
(Art Project Support Costs).

Enter the remaining balance in column E (Original Commission Amount).
This is the amount of the original contract with the artist.

During the course of the project, certain adjustments may be required.
Funds may need to be transferred from the contingency into the artist's
budget or into the project construction budget. Funds may need to be
transferred from the art project support budget into the artist's contract or
to the construction budget. Make these adjustments as required. In some
cases, these adjustments will be recorded as amendment to the artist's
contracts. Enter any changes in the artist's contracts in column F and
compute the resulting contract amount in column G. Regularly enter any

Budget Management 100



Santa Cruz Master Public Art Plan

12.

13.

14.

15.

changes resulting from budget transfers, contingencies and project
support.

Maintain a running total of available contingency in case unforeseen
events necessitate transferring contingency monies among projects.

List any projects that have been budgeted but for which artist selection
processes have not yet been initiated under Section 2, Future Projects.
Make the appropriate administration and maintenance transfers.

When projects have been completed (artist contracts have been closed
out), finalize all information in Section 3 (Completed Projects).

Begin an updated budget summary at the beginning of each fiscal year,
carrying forward information from the preceding year.

Jerry Allen and Associates
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Program Budget Worksheet goes here.
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Accessioning Procedures
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Accessioning Procedures

This procedure should be followed for each work as it is received into the City collection.

1. Fill out INVENTORY CARD. (See sample below).

a. Numerical card by acquisition number (by year).

. Make out one card for each artwork.

. Assign SCAC number. Number = SCAC plus year plus sequential
number of that artwork in that year. Thus, the first artwork
acquired in 1998 would have the following accession number: SCAC
1998.1; the second would be SCAC 1998.2, and so forth.

. If there are several pieces of art in a series, assign one number to
the entire series and give each piece an a, b, ¢, etc. Thus if the
fourteenth work acquired in 1996 were a series of three prints, they
would be assigned the following accession numbers: SCAC
1998.14a, SCAC 1998.14b, SCAC 1998,14c.

b. Alpha card (by artist last name).

. Make out one card for each artwork.

. Alpha and numerical cards are identical. One is filed by accession
number in sequential order by year; the other is filed alphabetically
by artist last name.

INVENTORY CARD
LAST NAME: ACCESSION NUMBER
Artist Full Name Phone
Address
Gallery/Agent Phone
Title of Artwork
Medium
Dimensions
Date Created Date Acquired
Purchase/Commission Amount Source of Funds

Current Location of Artwork

Contact Person
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Last Condition Report
PLEASE MAKE NOTES ON REVERSE.
2. LABEL
a. Prepare one label for each artwork.
b. Attach to back of work, under base or other appropriate location.

CITY OF SANTA CRUZ SCAC No.
ART COLLECTION Date:

Artist:
Title:
Medium:

Special Instructions:

WARNING: BEFORE MOVING OR HANDLING THIS ART
CONTACT THE SANTA CRUZ ARTS COMMISSION

at: 408/429-3778

3. WALL TAG
a. Prepare one for each work to be installed indoors.
b. Place under Plexiglas cover of same dimensions and tack to wall ~ with
brass tags.
C. Engraved brass plaques can be used for important, per